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Olivia is a highly successful software trainer at BX Corporation. Her five-year performance record is exemplary. She is the highest rated instructor in her ten-member team. When it came to performance appraisals, Olivia enjoyed the complete confidence of her former manager. Appraisals were informal and collegial – a yearly housekeeping matter that lasted less than 30 minutes from start to finish. But, all this changed when Olivia’s manager retired.




Face time with her new manager was minimal, but Olivia remained unalarmed given the absence of negative feedback and complaints. Even when the new performance planning and review system was announced, Olivia was at ease. She had no cause for concern. Her past performance and reputation were impeccable.




Entering into her new manager’s office the day of her appraisal, she felt secure at first, knowing she dutifully completed her self-evaluation and performance goals. After a few opening pleasantries, he handed Olivia the completed appraisal and began to sell his assessments on each performance dimension without inviting Olivia to comment or provide input.




There was no mention of her self-appraisal or her development goals. She received an overall satisfactory rating with two documented incidents by disgruntled trainees for poor course organization and delivery.




Olivia sat in stunned silence as the remainder of the appraisal was read without mention of her past years of loyal service and successful job performance. He assigned new performance goals and standards, including a 25 percent increase in classroom contact, and recommended a three percent raise – the lowest of her five years with the company.




Reasons Employees Dislike Performance Appraisals




Performance appraisal is a yearly rite of passage in organizations that triggers dread and apprehension in the most experienced, battle-hardened manager. Employees on the receiving end of appraisals do not always look forward to them. In fact, research and practice demonstrate that employees enjoy performance appraisal about as much as a trip to the dentist, but at least the dentist gives them something for the pain! Consider the reasons why employees dislike performance appraisals.




Rating Bias




Employees dislike performance appraisal because managers do not always rate them on objective criteria. Experts call this problem rater bias. When managers include nonperformance factors like race, gender, hair color, etc. into an appraisal, the contaminated appraisal ratings produce fruit of perceived and genuine unfairness in the rating process and its outcomes. Employees react with reduced job satisfaction and turnover. These various forms of appraisal bias serve as a major source of EEO complaints and court cases.




Rating bias occurs with the contamination of appraisal ratings by non-performance related factors. Prime examples include person characteristic bias (race, gender and age), personal relationship contamination (liking or disliking), and failing to gather a representative sample of
performance.




Recent research suggests other well-known sources of bias include the negative affect of employee and rater impression management. Managers often feel resentment toward the pandering employee, affecting their ability to rate fairly. 




Another factor confirmed by research is the influence of mood on performance appraisal ratings. When the manager or supervisor is in a bad mood, he or she is a much more conscientious performance rater and more attuned to employee mistakes and problems. When in a good mood, the manager is more likely to overlook poor employee performance.  Given that the manager’s frame of mind is often beyond the employee’s control, it adds another frustrating uncertainty to the appraisal process.




Hypocrisy




When managers do not follow stated policies and procedures – when they don’t practice what is preached in the organization – the visible contradiction generates disappointment, distrust and cynicism among their subordinates. It reduces the employee motivation and organizational citizenship behaviors that contribute to vibrant, productive and healthy work environments.




Jesus reserved his harshest criticism for hypocritical religious leaders, and for good reason. Followers must respect and trust the veracity of their leaders. Employees will not go out of their way to provide the extra effort and creativity needed to solve problems and make necessary changes when they lack trust in the integrity of management.




The most problematic situation occurs when raters manipulate feedback to game the performance appraisal process to support their favorite employees (in-group) and punish the least favored (out-group). As was the case with Olivia, when managers promote employee participation through self-appraisals, but then ignore that input and instead, adopt the proverbial tell and sell approach employees rightly perceive that traditional command and control values dominate.  This managerial hypocrisy occurs frequently among least favored employees contributing to higher levels of appraisal unfairness.




Poor Informal Feedback




In general, employees like to receive feedback; they want to know how they are doing! Quality performance feedback on an ongoing basis is the lifeblood of the performance appraisal process. Research and practice demonstrate a consistent disconnect between employee and manager perspectives about the degree and nature of performance feedback. As servant leaders, communication is the building block of trust. Employee surveys consistently show that employees desire more frequent, specific and timely feedback than the typical manager provides. Olivia felt misled and betrayed when she did not receive direct feedback regarding her alleged shortcomings. In fact, research indicates a large number of employees do not believe that managers have the requisite skills to provide appropriate feedback. More so, employees can be aggravated when feedback sessions are superficial, rushed or even interrupted. Employees seek direct feedback, not the sandwich approach managers try to hide the negative feedback in between a couple of slices of general compliments. 




Poor Communication During Formal Feedback Sessions




With competing priorities, managers can be unprepared or insufficiently trained for the inherent challenges to providing candid informal and formal performance feedback. For example, employees are often victims of the report card syndrome. This occurs when managers save up examples of poor performance for the performance appraisal interview and surprise employees with poor ratings.




This type of rater behavior diminishes employee satisfaction with the appraisal process, creating the opposite effect of eroding the appraisal system’s intended benefit of motivational and productivity improvement. Conversely, the report card syndrome is the absence of performance documentation. When this occurs, low performance ratings, unsupported by clear and specific performance evidence, frustrates the employee and creates a perception of unfairness, a prime motivation for grievances and lawsuits.




Rater Errors




Employees often realize when managers are not giving them accurate ratings. Many managers don’t want to deal with conflict, so they often give employees undeserved high ratings (researchers call this leniency tendency). Another mistake managers make is to give employees average ratings (central tendency). Sometimes managers impose unreasonably high performance standards, which can demoralize and discourage employees. So, while consistently high ratings rob employees of the intrinsic achievement and satisfaction for a job well done, harsh ratings reduce motivation by setting impossible performance standards. The major cause of these rater errors is a lack of training. Untrained raters are more likely to commit more performance appraisal mistakes, thereby eroding employee confidence in the performance appraisal system.




Rater Appraisal – Self-appraisal Mismatch




Before a manager sits down with an employee to discuss the performance appraisal, there is a good chance that the employee has rated his or her own performance already. One of the most damaging rating systems to employee morale is the forced distribution or grading on a curve system. This approach requires managers to rate a percentage of their employees as below average. 




Research demonstrates that employees, on average, rate their comparative job performance at the 78th percentile; that is, better than 78 percent of the other people in the office. Therefore, an average performance rating conflicts with the supervisor’s assessment, creating a serious discrepancy. When employees face a performance difference like this, most cope by discounting or dismissing the feedback and its source (i.e., the manager). Others become demoralized and withdrawn. In either case, grading on a curve lowers overall satisfaction with the performance appraisal process.




From Appraisal Aversion to Acceptance




Accurate performance appraisal is foundational to ethical managerial practice. Proverbs 11:1 addresses the importance of accurate measurement “The Lord abhors dishonest scales, but accurate weights are his delight.” The remedy to Olivia’s situation requires coordinated action at both the micro (supervisor and employee) and the macro (organizational culture, values and policies) levels. The pervasive influence of erroneously administered appraisals is not worth the impact of damaging high performing employees. Rather, the goal is to cultivate a system that facilitates development and growth among your employees.  Embedding this perspective within your organization’s culture requires a systematic and long-term integration of values, action and an enduring commitment to fair practice.
               
Technical skills, influence strategies and emotional intelligence, absent an authentic commitment to Christ-centered love, promote superficial adherence to employee justice principles. Employees are very perceptive in discerning the difference between a bona fide dedication to employee interests or more self-serving ideals.

So, what are the elements for an effective organizational approach to cultivating servant leader performance appraisal? There are five global keys: (a) servant leader managerial selection practices; (b) performance appraisal ethics and skills training; (c) employee friendly performance appraisal attributes (participation, coaching and fair treatment); (d) employee coaching and (e) organizational performance appraisal quality control.




Servant Leader Managerial Selection Practices




Effective performance appraisal begins by developing a servant leader culture by selecting managers that exhibit desirable character traits such as honesty, humility, forgiveness, transparency, commitment to excellence and accountability. From a managerial selection standpoint, this entails adopting a balanced portfolio assessment that includes performance appraisals, personality tests, assessment centers and character references, among others.




Companies such as United Parcel Service (UPS), Men’s Wearhouse and Southwest Airlines employ sophisticated character assessment practices in their selection process and reap the benefits with lower turnover and higher productivity. For example, UPS utilizes a set of 37 ethics-based principles to govern management decision making to reinforce the importance of integrity in all areas of company operations.




Performance Appraisal Ethics and Skills Training Elements




Training managers on the ethics of just and God-honoring performance appraisal stressing the moral obligation for honesty and truth telling is an essential trust building component. The foundational element is emphasizing that accurate performance appraisal is another manifestation of agape employee love that balances support and accountability in order to promote the best interests of the employee and the organization. An honest assessment of capabilities makes it less likely that employees will think more or less highly of themselves (in relation to their job performance) than they should.




Managers have a moral obligation to avoid withholding recognition (a form of theft, as noted in Proverbs 3:27) or corrective feedback (as referenced in Proverbs 29:21). Both recognition and corrective feedback are necessary to the employee development process. Scripture tells us that the Lord disciplines those he loves (Hebrews 12:6).




Furthermore, research clearly shows that a major contributing factor to employee incompetence is ambiguous performance feedback. When managers fail to provide honest corrective feedback, underperforming employees impose costs on coworkers through higher error rates and elevated work demands, thereby increasing resentment and job stress.




When managers withhold praise, it demoralizes, discourages and frustrates employees, leading to ill will and rebellion. A realistic performance appraisal preview should emphasize that accurate appraisals may increase short-term resistance and conflict but eliminate the bitter fruit of biased appraisals.




To develop appraisal skills, provide foundational and ongoing training of managers in the basics of performance appraisal including identification of rating errors (halo, central tendency, harshness, etc.). Also, develop strategies for overcoming rater errors including coaching, performance feedback skill development, documentation tools (diaries, critical incident systems), employee input initiatives and interviewing skill development. 

For example, the Rehabilitation Institute of Chicago instituted a two-day performance appraisal training program to remedy the serious deficiencies in their existing system. The result was a dramatic increase in user acceptance and adherence to administrative requirements. 




Employee Friendly Appraisal Attribute – Participation




Research clearly demonstrates that a transparent and verifiable performance management system in which employees understand the criteria, standards and process is imperative. Vigorous and sustained employee participation in the development and administration of the appraisal system facilitates transparency. This only enhances employee acceptance and commitment to the appraisal process while lowering their stress and apprehension.




Participation is promoted by self-appraisals, joint development of performance goals and standards, and active solicitation of employee input in performance appraisal counseling and interview sessions. Self-appraisals are themselves problematic, as employees do have a tendency to inflate performance, especially if used for administrative purposes, but they are critical for enhancing appraisal system acceptance and satisfaction given that they provide a means for interjecting employee voice into the appraisal process. For example, at General Electric Corporation, what began as a successfully pioneered initiative in the late 1960s to implement the use of self-appraisals, led to the now standard practice across the private, public and nonprofit employment sectors.




Employee Friendly Appraisal Attribute –Coaching




Another key element is the adoption of a performance coaching model in which managers help employees develop present and future job skills and employ a joint problem solving approach to performance problems. A very powerful coaching tool is the adoption of a 360-degree appraisal system, which provides a balanced assessment of employee performance.




The use of multiple sources enhances reliability and reduces the negative influence of biased raters.  Performance coaching entails ample formal and informal performance feedback that is specific, behavioral, timely and from an accepted and credible source. Ongoing communication is the key to successful appraisal.




Men’s Wearhouse is a best-practice performance coaching company that holds managers accountable for subordinate development. There is little outside training. Instead, managers use coaching as an opportunity to communicate key company values and provide clear and specific performance feedback to increase employee self esteem and competence. 




Employee Friendly Appraisal Attribute – Fair Treatment




To avoid discouraging employees, avoid penalizing employees for factors beyond their control by taking into consideration contextual factors that impede performance.  Strive to encourage motivation, innovation and creativity, by avoiding penalizing employees for good faith mistakes and stressing the necessity of learning through trial and error. AES Corporation drives fear out of the workplace by forgiving good-faith mistakes, even errors that cost the company a considerable sum of money.




For example, an operative made a $150,000 contracting error, but was not fired and subsequently rewarded the company for their patience and grace by designing a company-wide safeguard to prevent repeating the error. Another important element is to enable an independent appeals process to provide an avenue for addressing biased appraisals. Or, create a formal documentation process (e.g., a performance diary or critical incident system) to provide detailed information to support ratings.




Quality Control Procedures




Effective performance appraisal requires a high degree of organizational oversight. Tools such as subordinate evaluations hold managers accountable for performance appraisal system administration effectiveness and fairness.  The importance of effective appraisal is reinforced by developing metrics and standards for employee development, retention and linking those metrics to managerial rewards and other administrative decisions.




In one case, the Pittsburgh Department of Public Safety supported the development of a new probationary police officer performance appraisal system with a complete quality control procedure (completed appraisal audits and psychometric analysis) to successfully overcome user opposition and skepticism. The quality control procedures convinced raters that the city was serious about improving performance management and supporting supervisors who take adverse employment actions against employees.




In implementing these procedures, human resources departments should conduct ongoing audits of performance appraisal system effectiveness to:




	Assess adherence to administrative procedures, documentation requirements, and employee input mechanisms and
	Conduct a psychometric analysis to identify patterns of bias in terms of rating errors (e.g., leniency, severity, halo, race, gender or other nonperformance factors).





Concluding Thoughts




Performance appraisal systems that model servant leadership promote outcomes consistent with the Great Commandment principle of loving our neighbor (in this case, a subordinate employee) as ourselves. This is both an individual manager and a collective organizational responsibility.




Managers must make an enduring commitment to their employee’s development by shaping and supporting performance appraisal system design and administration that truly benefits the employee. The principles and techniques discussed require extensive resources and time commitment, but they reflect another vital Kingdom principle: that we must count the cost before we begin to build the temple. Servant leader performance appraisal can be likened to a key spiritual discipline. It is a task that must be approached with great humility and patience.




Notes: 1. Concepts about rating bias and performance appraisal are found in Poon, J. L. (2004). Effects of performance appraisal politics on job satisfaction and turnover intention. Personnel Review, 33(3), 322-334. 2. EEO complaints and performance appraisals are discussed in Lee, S. J. A., Havighurst, L. C., & Rassel, G. (2004). Factors related to court references to performance appraisal fairness and validity. Public Personnel Management; 33(1), 61-77; and Werner, J. M, & Bolino, M. C. (1997). Explaining U.S. courts of appeals decisions involving performance appraisal: accuracy, fairness, and validation. Personnel Psychology; 50(1), 1-24. 3. Research about performance appraisal judgments is found in Moylan, S. J. (2002). Performance appraisal judgments: a social cognitive approach (Doctoral dissertation, 2001) Dissertation Abstracts International, 62(1-B), 587. 4. Discussion on employee-supervisor relationships and performance is referenced in Varma, A, Farias, G, & Stroh, L. K. (1999). Relationship between a low-performing supervisor and a high-performing subordinate: Does supervisor performance level impact subordinate ratings? In M. Rahim & R. Golembiewski. (Eds.) Current Topics in Management, 4 
(101-111). US: Elsevier Science/JAI Press; and Manshor, A. T., & Kamalanabhan, T. J. (2000). An examination of raters’ and ratees’ preferences in process and feedback in performance appraisal.  Psychological Reports, 86(1), 203-214. 5. Performance appraisal feedback is noted in Fink, L. S. & Longenecker, C. O. (1998). Training as a performance appraisal improvement strategy. Career Development International, 3(6), 243-251; Martin, D. D., & Bartol, K. N. (1991). The legal ramifications of performance appraisal: an update. Employee Relations Law Journal, 17(2), 257-286; and Yager, E. (1981). A critique of performance appraisal systems. Personnel Journal, 60(2), 129-133.




For additional reading by Dr. Gary Roberts on performance appraisal, see: Roberts, G. E. (1998). Perspectives on enduring and emerging issues in performance appraisal. Public Personnel Management, 27(3), 301-320 and Roberts, G. E. (2003). Employee performance appraisal participation: A technique that works. Public Personnel Management, 32(1), 89-98.
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B.S. in Accounting
B.S. in Biophysical Sciences
B.S. in Business
B.S. in Business Analytics
B.S. in Computer Science (on campus)
B.S. in Criminal Justice
B.S. in Cybersecurity
B.S. in Financial Management
B.S. in Human Resource Management
B.S. in Information Systems Technology
B.S. in Management
B.S. in Marketing
B.S. in Mathematics
B.S. in Professional Studies
B.S. in Psychology
BFA in Acting
BFA in Film & Television
Undeclared Undergraduate



Choose a Program(Required)Choose a Program
M.A. in Clinical Mental Health Counseling
M.A. in Government
M.A. in Marriage, Couple & Family Counseling
M.A. in National Security Studies
M.A. in School Counseling
M.A. in Screenwriting (on campus)
MFA in Acting
MFA in Screenwriting (on campus)
MFA in Television & Video Production
Master of Business Administration (MBA)
Master of Business Administrations (MBA) - Accelerated
Master of Divinity in Biblical Literature & Languages (M.Div.)
Master of Public Administration (MPA)



Choose a Program(Required)Choose a Program
Master of Laws (LL.M.)
Psy.D. in Clinical Psychology



Choose a Program(Required)Choose a Program
Juris Doctor (JD)
Juris Doctor - Part Time



Choose a Program(Required)Choose a Program
Career Switcher Certificate with Teaching Licensure
Early College Program
Early College Program - Atlantic Shores
Graduate Certificate: American Government
Graduate Certificate: Campaign Strategies/Management
Graduate Certificate: Clinical Mental Health Counseling
Graduate Certificate: Cyber Practitioner Prep
Graduate Certificate: Cybersecurity Policy
Graduate Certificate: International Relations
Graduate Certificate: Law & Public Policy
Graduate Certificate: Leadership
Graduate Certificate: Marriage, Couple, & Family Counseling
Graduate Certificate: Middle East Politics
Graduate Certificate: National Security Studies
Graduate Certificate: Public Administration
Graduate Certificate: School Counseling
Graduate Certificate: Terrorism & Homeland Defense
Graduate Certificate: Theatre Practices
Graduate Certificate: Trauma
Graduate Non-degree Study in Business & Leadership
Graduate Non-degree Study in Communication & the Arts
Graduate Non-degree Study in Divinity
Graduate Non-degree Study in Education (Professional Development)
Graduate Non-degree Study in Government
Graduate Non-degree Study in Law
Graduate Non-degree Study in Psychology & Counseling
Undergraduate Certificate: Advertising & Marketing
Undergraduate Certificate: Biblical Studies
Undergraduate Certificate: Business
Undergraduate Certificate: CISCO Networking
Undergraduate Certificate: Christian Ministry
Undergraduate Certificate: Communication
Undergraduate Certificate: Computer Science
Undergraduate Certificate: Counseling
Undergraduate Certificate: Criminal Justice
Undergraduate Certificate: Cyber Practitioner Prep
Undergraduate Certificate: Cybersecurity
Undergraduate Certificate: Finance
Undergraduate Certificate: Government & Politics
Undergraduate Certificate: Healthcare Studies
Undergraduate Certificate: Human Resources
Undergraduate Certificate: Information Systems
Undergraduate Certificate: International Relations & Foreign Policy
Undergraduate Certificate: Leadership Studies
Undergraduate Certificate: Psychology
Undergraduate Non-degree
Undergraduate Preparatory Coursework
Undergraduate Professional Development



High School Graduation(Required)High School Graduation
2028
2027
2026
2025
2024
2023
Before 2023



Are you an employee or the spouse/dependent of an employee?(Required)
			
					
					Employee
			

			
					
					Spouse/Dependent
			



Email Address(Required)
                            
                        



                    

                    
                          
                    

                

                
                    
                        Company(Required) 

Agency(Required) 

Employee's Company(Required) 

Employee's Agency(Required) 

Company Email Address(Required)
                            
                        

Agency Email Address(Required)
                            
                        

Employee's Company Email Address(Required)
                            
                        

Employee's Agency Email Address(Required)
                            
                        

Employee's First Name(Required) 

Employee's Last Name(Required) 

Employee's First Name(Required) 

Employee's Last Name(Required) 

Your Email Address(Required)
                            
                        

Your Email Address(Required)
                            
                        

First Name(Required) 

Last Name(Required) 

I live outside the US
								
								I live outside the US
							



Address(Required)    
                    
                         
                                        
                                        Street Address
                                    
                                    
                                    City
                                 
                                        State
Alabama
Alaska
American Samoa
American Samoa
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
District of Columbia
Florida
Guam
Georgia
Guam
Hawaii
Idaho
Illinois
Indiana
Iowa
Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada
New Hampshire
New Jersey
New Mexico
New York
Northern Mariana Islands
North Carolina
North Dakota
Northern Mariana Islands
Ohio
Puerto Rico
Oklahoma
Oregon
Pennsylvania
Puerto Rico
Rhode Island
South Carolina
U.S. Virgin Islands
South Dakota
Tennessee
Texas
Utah
U.S. Virgin Islands
Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming
Armed Forces Americas
Armed Forces Europe
Armed Forces Pacific


                                        State
                                      
                                    
                                    ZIP Code
                                
                    

                

Hidden
Address(Required) 

Hidden
City(Required) 

Hidden
State(Required)State
-- State --
Alabama
Alaska
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
District Of Columbia
Florida
Georgia
Hawaii
Idaho
Illinois
Indiana
Iowa
Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada
New Hampshire
New Jersey
New Mexico
New York
North Carolina
North Dakota
Ohio
Oklahoma
Oregon
Pennsylvania
Rhode Island
South Carolina
South Dakota
Tennessee
Texas
Utah
Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming
Puerto Rico



Hidden
Zip Code(Required) 

Phone(Required)

I live in Canada
								
								I live in Canada
							



Hidden
Agent's Name(Required) 

Hidden
Agent GUID 

Agent's Notes

I would like to start application process
								
								I would like to start application process
							



Submitting this form constitutes your express written consent to be called and/or texted by Regent University at the number you provided. You understand that these calls may be generated using automated technology. No purchase required.
Phone
This field is for validation purposes and should be left unchanged.
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We may use cookies and technologies to record sessions and collect data to improve user's experience. You understand and agree to our Privacy Policy. Ok


Manage consent

  
	
		  
			
			Close
		  
		  
			
	
		
			
				Privacy Overview
				
					This website uses cookies to improve your experience while you navigate through the website. Out of these, the cookies that are categorized as necessary are stored on your browser as they are essential for the working of basic functionalities of the website. We also use third-party cookies that help us analyze and understand how you use this website. These cookies will be stored in your browser only with your consent. You also have the option to opt-out of these cookies. But opting out of some of these cookies may affect your browsing experience.

				

							

		

		
												
						
							
								Necessary							
															
									
									Necessary
								

								Always Enabled
													

						
							
								
									Necessary cookies are absolutely essential for the website to function properly. These cookies ensure basic functionalities and security features of the website, anonymously.
	Cookie	Duration	Description
	cookielawinfo-checkbox-analytics	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Analytics".
	cookielawinfo-checkbox-functional	11 months	The cookie is set by GDPR cookie consent to record the user consent for the cookies in the category "Functional".
	cookielawinfo-checkbox-necessary	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookies is used to store the user consent for the cookies in the category "Necessary".
	cookielawinfo-checkbox-others	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Other.
	cookielawinfo-checkbox-performance	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Performance".
	JSESSIONID	session	Used by sites written in JSP. General purpose platform session cookies that are used to maintain users' state across page requests.
	viewed_cookie_policy	11 months	The cookie is set by the GDPR Cookie Consent plugin and is used to store whether or not user has consented to the use of cookies. It does not store any personal data.

								

							

						

					

																	
						
							
								Functional							
															
									
									Functional
								

													

						
							
								
									Functional cookies help to perform certain functionalities like sharing the content of the website on social media platforms, collect feedbacks, and other third-party features.
								

							

						

					

																	
						
							
								Performance							
															
									
									Performance
								

													

						
							
								
									Performance cookies are used to understand and analyze the key performance indexes of the website which helps in delivering a better user experience for the visitors.
	Cookie	Duration	Description
	_gaexp	2 months 1 day 10 hours	This cookie is used to determine a user's inclusion in an experiment and the expiry of experiments a user has been included in.

								

							

						

					

																	
						
							
								Analytics							
															
									
									Analytics
								

													

						
							
								
									Analytical cookies are used to understand how visitors interact with the website. These cookies help provide information on metrics the number of visitors, bounce rate, traffic source, etc.
	Cookie	Duration	Description
	_ga	2 years	This cookie is installed by Google Analytics. The cookie is used to calculate visitor, session, campaign data and keep track of site usage for the site's analytics report. The cookies store information anonymously and assign a randomly generated number to identify unique visitors.
	_ga_6WZ9KRCLRP	2 years	This cookie is installed by Google Analytics.
	_gat_UA-324882-1	1 minute	This is a pattern type cookie set by Google Analytics, where the pattern element on the name contains the unique identity number of the account or website it relates to. It appears to be a variation of the _gat cookie which is used to limit the amount of data recorded by Google on high traffic volume websites.
	_gid	1 day	This cookie is installed by Google Analytics. The cookie is used to store information of how visitors use a website and helps in creating an analytics report of how the website is doing. The data collected including the number visitors, the source where they have come from, and the pages visited in an anonymous form.
	_uetsid	1 day	This cookies are used to collect analytical information about how visitors use the website. This information is used to compile report and improve site.
	CONSENT	16 years 4 months 10 hours	These cookies are set via embedded youtube-videos. They register anonymous statistical data on for example how many times the video is displayed and what settings are used for playback.No sensitive data is collected unless you log in to your google account, in that case your choices are linked with your account, for example if you click “like” on a video.
	iutk	5 months 27 days	This cookie is used by Issuu analytic system. The cookies is used to gather information regarding visitor activity on Issuu products.

								

							

						

					

																	
						
							
								Advertisement							
															
									
									Advertisement
								

													

						
							
								
									Advertisement cookies are used to provide visitors with relevant ads and marketing campaigns. These cookies track visitors across websites and collect information to provide customized ads.
	Cookie	Duration	Description
	_fbp	3 months	This cookie is set by Facebook to deliver advertisement when they are on Facebook or a digital platform powered by Facebook advertising after visiting this website.
	fr	3 months	The cookie is set by Facebook to show relevant advertisements to the users and measure and improve the advertisements. The cookie also tracks the behavior of the user across the web on sites that have Facebook pixel or Facebook social plugin.
	IDE	1 year 24 days	Used by Google DoubleClick and stores information about how the user uses the website and any other advertisement before visiting the website. This is used to present users with ads that are relevant to them according to the user profile.
	mc	1 year 1 month	This cookie is associated with Quantserve to track anonymously how a user interact with the website.
	MUID	1 year 24 days	Used by Microsoft as a unique identifier. The cookie is set by embedded Microsoft scripts. The purpose of this cookie is to synchronize the ID across many different Microsoft domains to enable user tracking.
	sp	1 year	This cookie is set by the host c.jabmo.app. This cookie is used to serve the content based on user interest and improve content creation.
	TDCPM	1 year	The cookie is set by CloudFlare service to store a unique ID to identify a returning users device which then is used for targeted advertising.
	TDID	1 year	The cookie is set by CloudFlare service to store a unique ID to identify a returning users device which then is used for targeted advertising.
	test_cookie	15 minutes	This cookie is set by doubleclick.net. The purpose of the cookie is to determine if the user's browser supports cookies.
	VISITOR_INFO1_LIVE	5 months 27 days	This cookie is set by Youtube. Used to track the information of the embedded YouTube videos on a website.
	YSC	session	This cookies is set by Youtube and is used to track the views of embedded videos.
	yt-remote-connected-devices	never	These cookies are set via embedded youtube-videos.
	yt-remote-device-id	never	These cookies are set via embedded youtube-videos.

								

							

						

					

																	
						
							
								Others							
															
									
									Others
								

													

						
							
								
									Other uncategorized cookies are those that are being analyzed and have not been classified into a category as yet.
	Cookie	Duration	Description
	_bc_uuid	11 years 8 months 15 days 13 hours 5 minutes	No description available.
	_ce.cch	session	No description
	_ce.gtld	session	No description
	_tq_id.TV-18456327-1.0f4b	2 years	No description
	_uetvid	1 year 24 days	No description available.
	barometric[cuid]	1 year	No description available.
	barometric[idfa]	past	No description
	BIGipServer~VCC-WEB-INFRASTRUCTURE~defaultV10UIPool	session	No description available.
	cg_uuid	1 year	No description available.
	guid	2 years	No description
	monsido	1 month	No description available.
	rt	2 years	No description available.
	SMSESS	session	No description available.
	Sreferrer	1 month	No description available.
	sstrack	1 year	No description available.
	TS01a861d0	session	No description available.
	tt	2 years	No description available.
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