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Abstract 

This study drew on a comprehensive body of literature on wu-wei, artificial intelligence 
(AI) social-technological systems, and three decades of reflective practice in higher 
education and business to examine how Christian business educators can prepare 
students for wise leadership in an era of AI-driven transformative innovation. It argued 
that integrating wu-wei—the Taoist principle of effortless action—into Christ-centered 
AI ethics offers wisdom for leadership formation, cultivating epistemological flexibility, 
vulnerability, and humility. These qualities enable leaders to ethically navigate many 
disruptive changes, uphold Kingdom values, and envision alternative ecosystems that 
advance human flourishing, while fostering spiritual growth and critical digital literacy. 
Through the practice of wu-wei, leaders develop the capacity to intuitively discern 
essential elements of complex situations and seek synergy with patience and being fully 
present. They also experience the ideal state of effortless action or “flow” in their 
performance. They deepen self-awareness and collective consciousness for Christ’s 
Kingdom, grounding wisdom in cultivated humility, meekness of demeanor, and 
openness of mind to the Holy Spirit. 

Keywords: Christ-centered AI ethics, wu-wei, epistemological flexibility, collective 
consciousness, synergy 

Artificial intelligence (AI) innovation brings both significant opportunities and 
profound risks (Acemoglu, 2024; Cazzaniga et al., 2024; Cerutti et al., 2025; Crawford, 
2021; Holmström & Carroll, 2024; Klinova, 2024; Lam, 2024b; Maslej et al., 2024; United 
Nations, 2025; World Economic Forum, 2024, 2025). AI can be deployed on a large scale 
and great speed without understanding the impact of AI on current social norms and 
human values (Hinton, 2023a, 2023b; Russell, 2019, 2022; Zewe, 2022). As AI models 
grow larger and more complex, while frequently repeating similar mistakes, many AI 
scientists demand stronger oversight, human control, and broad stakeholder 
engagement (Goel et al., 2025).  
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AI is bounded to particular epistemologies (Bommasani et al., 2024; Maslej et al., 2023; 
Sheikh et al., 2023). It generally focuses on the economics of scale, economic prosperity, 
and maximizing selected notions of expected utility at the expense of human dignity 
and local communities (Couldry & Mejias, 2019; Tacheva & Ramasubramanian, 2023). 
AI’s algorithm cannot fully capture the depth and complexity of human consciousness 
(Chalmers, 1995). AI has already been found to create epistemic injustice and make 
many bad decisions (Eubanks, 2018; Fricker, 2007). Thus, overreliance on AI will erode 
potential leaders’ capability to make wise judgement in addressing complex problems 
and appraise the particularity of the situation that is not described by existing 
pretrained data sets in AI. Potential leaders must develop their refined capacities to 
make judgments in circumstances with ambiguities, conflicting values, and surprises 
that are beyond boundaries set by AI epistemology mechanism. This is the research 
question: In what ways can Christian business educators effectively prepare students to 
become wise leaders who integrate diverse epistemological frameworks across contexts, 
create synergy with circumstances, and uphold Christian values while fostering 
spiritual growth? 

Current Christ-centered AI ethics frameworks provide valuable guidance for serving 
the common good, upholding human dignity, and reflecting Kingdom values in both 
design and application of AI (Burdett, 2023; Sullivan, 2025). For example, DELTA 
framework (i.e., dignity, embodiment, love, transcendence, and agency) guides us how 
to honor human dignity and respect the sacredness of human presence when AI is 
developed and used (Sullivan, 2025). With these Christ-centered principles, leaders and 
emerging leaders can respect human dignity; safeguard public trust; and advance 
societal interests, planetary sustainability, and shared social responsibility (Dignum, 
2022; Floridi et al., 2022; Tasioulas, 2022). However, given the need for multiple 
epistemologies, conscious engagement, and synergy with rapid changing realities in 
making wise decisions, I propose enriching existing Christian AI ethics frameworks by 
integrating insights from Eastern wisdom traditions, such as the principle of wu-wei 
(i.e., effortless action).  

Wu-wei entails an ideal state characterized by skillfulness and moral integrity. It 
embodies a sense of effortless action—either acting or not acting. This idea is linked to 
existing literature on mindfulness, the flow experience, neuroscience, and spiritual 
growth (Barrett, 2011; Chia & Holt, 2007; Csikszentmihalyi, 1990; Slingerland, 2000). 
Wu-wei is a phenomenology of individuals who perform effortlessly and spontaneously 
while acting on knowledge aligned with the Way and De (Chia & Holt, 2007; 
Slingerland, 2000). Wu-wei will help leaders to unlearn and empty out the knowledge 
they may glean from AI (Eshelman et al., 2012; Vaill, 1989). This state of wu-wei is also 
described as “flow” in Csikszentmihalyi’s (1990) empirical studies on optimal 
professional experience. “The wu-wei attitudes of seeking synergy, patience, acceptance 
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of emergent events, and embedding oneself in situations rather than abstracting oneself 
from them are essential for effective performance” (Vaill, 1989, p. 188). 

Wu-wei is often described as a water-like leadership style, embodying the Daoist 
principle of effortless action (Auzoult, 2021). It encourages leaders to immerse 
themselves in the natural flow of events, practicing active nonaction—an intentional 
form of responsiveness rather than passivity. Leaders guided by wu-wei accept 
themselves and others without judgment, embracing authenticity and harmony. They 
embody the rhythms of nature within their leadership, where tranquility and emptiness 
serve as foundations for spontaneous, effective action. Such integration with Christian 
AI ethics framework and wu-wei calls Christian business educators to cultivate 
presence, awe, and gratitude among our students when they can experience God’s 
presence amid life’s complexities in their embodied knowledge.  

This paper argues that when leaders embrace wu-wei, a Taoist principle of effortless 
action that fosters epistemological flexibility, vulnerability, and humility, they will 
develop collective consciousness and spiritual resilience for Christ Kingdom (Auzoult, 
2021). With the increasing self-awareness and collective consciousness, Christian 
leaders will undergo a relational transformation and become more Christ-like. They are 
encouraged to envision alternative ecosystems that promote human flourishing while 
enhancing their critical digital literacy. In this paper, I build on extensive literature 
reviews about wu-wei, AI social-technological systems, and reflections on my 30 years of 
leadership development in higher education and business (Lam, 2011, 2024a, 2024c). 
This article proceeds with three sections: (a) wu-wei philosophy and wu-wei 
management as a metaphor, (b) the relationship between wu-wei and Christ-centered AI 
ethical framework, and (c) wu-wei practices that cultivate wise Christ-centered leaders.  

Wu-Wei Philosophy and Wu-Wei Management as a Metaphor 

The concept of wu-wei is somewhat ineffable. Wu-wei can be a process and represents 
an ideal moral and spiritual state of being where the practitioner attains perfect skills to 
cope with various situations and perform effortlessly and spontaneously, as valued in 
traditional Chinese culture (Barrett, 2011). “Wu-wei embodies the perfection of a unique 
and ultimate skill: the skill of becoming a fully realized human being and embodying 
the Way in all actions” (Slingerland, 2003, p. 9). Barrett (2011) described wu-wei as “a 
special kind of action and a way of life based on the regular practice of that kind of 
action: an effortless way of comporting oneself in the world with supreme harmony or 
efficacy” (p. 681). Wu-wei can be characterized by four key elements: (a) fine-tuned 
responsiveness and skill, (b) nondeliberative spontaneity, (c) effortlessness, and (d) 
enjoyment. The idea of wu-wei wisdom is a form of learned ignorance and is one 
unlearning traditional Eastern wisdom. It is attained by “emptying out” or 
“unlearning” (Chia & Holt, 2007).  
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People can realize their potential without losing their human abilities, control, and 
responsibilities when they are aligned with the Way and De in all actions, including AI 
and human collaboration tasks (Chia & Holt, 2007; Slingerland, 2000). Yearley (1996) 
noted that perfectly executed and skillful activities in wu-wei correspond to the traits of 
flow described by Csikszentmihalyi (1990) and his colleagues (Nakamura & 
Csikszentmihalyi, 2002). These traits relate to what Nakamura and Csikszentmihalyi 
(2002) considered an optimal experience and include (a) intense and focused 
concentration on the task at hand; (b) merging of action and awareness; (c) loss of 
reflective self-consciousness; (d) sense of control, or more accurately, a complete 
absence of anxiety; (e) distorted sense of time; and (f) an experience of the activity as 
intrinsically rewarding (autotelic experience). The flow experience ultimately depends 
on the individual’s perspective, their interests, abilities, and focus of attention. The 
subjective quality of this flow experience plays a significant role in determining the 
psychological well-being of the individual. 

Wu-wei is an ideal harmonious state, embodying the paradox of virtue, which revolves 
around the fact that virtue can only be acquired by someone who is not consciously 
trying to acquire it. Slingerland (2000) cited Jean-Francois Billeter’s definition of wu-wei 
as a state of “perfect knowledge of the reality of the situation, perfect efficaciousness, 
and the realization of a perfect economy of energy” (p. 300). Wu-wei can refer to the 
state of the mind of the actor. It does not refer to observable actions themselves. It is 
about the phenomenological state of the doer and the spiritual state of the doer at the 
moment of action. Wu-wei represents the perfection of a unique and ultimate skill—the 
skill of becoming a fully realized human being and embodying the Way in all actions. 
Thus, wu-wei should be seen as a spiritual ideal when a being is harmonized with the 
objective and normal order of the cosmos. Slingerland described that for a person in wu-
wei: 

proper conduct follows as instantly and spontaneously as the nose responds to a 
bad smell, with the same unconscious ease and joy with which the body moves 
to the rhythm of a song. This state of harmony integrates complex cognitive and 
somatic elements, involving the body, emotions, and mind. Unlike instinctual or 
habitual actions, wu-wei requires a high degree of concentration and allows for 
considerable flexibility of response (p. 300). 

Wu-wei management serves as a metaphor for “a kind of non-principled, non-justified, 
unthought-out, and non-calculated action” (Vaill, 1989, p. 182). It allows our 
consciousness to operate as an integral part of our circumstances (Vaill, 1989, p. 183). 
Wu-wei practitioners or doers seek to “maintain the unity of time, the unity of thought 
and action, and the unity of self and environment” (Vaill, 1989, p. 186). The wu-wei 
attitude emphasizes qualities essential for effective performance, including the search 
for synergy, patience, acceptance of emergent events, and the tendency to immerse 
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oneself in a situation rather than abstracting from it (Vaill, 1989, p. 188). Actions taken 
in a wu-wei state appear effortless and instinctive. Indeed, individuals act when 
conditions are appropriate and without delay between thought and action; thought and 
action occur simultaneously. They calmly execute the purposes of their work with full 
presence in the existing context. This effortless and instinctive action is defined as wu-
wei, characterized by a state of being un-self-conscious and at ease. 

Practice is defined as “the conscious ability to produce fairly consistent intended results 
across a range of circumstances. To do this well, one must grow and change to meet the 
evolving situations in which one exists” (Vaill, 2020). Through the practice of wu-wei 
management, business professionals learn to “flow” with the system and make 
appropriate changes. This process involves examining their values regarding 
relationships with themselves, others, and the external environment. Through learning, 
they come to understand that their best choices in specific situations are temporal. They 
develop their learning methods and determine what to focus on to consistently deliver 
results in diverse circumstances and strive to live fully as human beings. 

To practice wu-wei, we must develop the necessary skills. Our effortless actions arise 
from a wealth of embodied knowledge, a clear mind, and careful reflection on how to 
align our actions with our circumstances and self-understanding. The pursuit of wu-wei 
also transforms our being and nurtures our growth as we learn to unlearn and let go 
throughout this journey. Ultimately, wu-wei represents an ideal spiritual state, 
characterized by spontaneous mastery that aligns with both our situations and the Way 
of the universe, accompanied by love. 

Professionals enhance their expertise by immersing themselves in perceived realities, 
developing wu-wei actions that align with their deep inner consciousness and 
understanding of context. When transferring their learning to new situations, they must 
reflect on their cherished values and adapt accordingly. They should recognize their 
growth and create meaning from the changes they undergo while delivering results 
across various circumstances. The wu-wei actions they take unify thought and action, 
with their thought being closely linked to individual moral consciousness. This 
alignment allows them to find deeper meaning in both the results they seek and the 
changes they make, both externally and internally. Ultimately, the unity of self and 
environment within wu-wei is supported by the development of spiritual and moral 
character. Those who practice wu-wei attract people through greater values; they appear 
relaxed and deeply absorbed in meaningful pursuits. Slingerland (2014) noted, “true 
wu-wei is a sign of genuine commitment to the activity and its larger framework” (p. 
192). 
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The Relationships Between wu-wei and Christ-Centered AI Ethical 
Framework 

The traditional Chinese wisdom of wu-wei encourages leaders to empty themselves and 
fully immerse themselves in each situation and discover inherent synergy. Achieving 
this requires unlearning and self-reflection. Leaders must confront their inner fears and 
habitual interactions with constituencies and materials and be willing to unlearn as 
situations evolve. By embracing their limitations, anxieties, and the ambiguities 
inherent in various contexts, they can engage with their followers patiently and 
humbly. Wise leaders must remain vigilant about the biases embedded in data and the 
ways information is represented. They determine which tasks are best entrusted to AI 
and which human capabilities must be cultivated to foster deeper wisdom and sounder 
judgment. They invest in developing uniquely human skills: empathy, contextual 
reasoning, critical digital literacy, moral reflection, and the ability to navigate 
ambiguity. They resist being confined by AI algorithmic designs and intuitively 
perceive challenges even when data are absent. A wu-wei-oriented perspective urges 
leaders to do the following tasks: 

 Resist dehumanization in algorithmic decision making. 
 Protect organizational ecosystems as sites of interconnected consciousness. 
 Value indigenous wisdom, local perspectives, and tacit forms of knowing. 
 Be responsible in the development and implementation of AI in their 

organizations by developing learning culture that encourages transparency, 
ethical principles, and accountability in the organizations. 

Guided by the practice of wu-wei, they immerse themselves in the evolving landscape 
of AI. They demystify AI through questioning, collaboration, imagination, and the 
continual rhythm of unlearning and relearning. They embrace their “learned 
ignorance,” cultivating the capacity to imagine and judge beyond the boundaries of AI 
epistemology. They learn to navigate diverse epistemologies with flexibility (i.e., 
epistemological flexibility), openness to uncertainty (i.e., epistemological 
vulnerability), and humility in examining assumptions (i.e., epistemological humility). 
They discern which epistemology fits a given context and critically interrogate 
dominant narratives shaping AI-augmented decision making. Through patience, they 
fine tune their responsiveness and skills, intuitively grasping the essence of complex 
situations and crafting responsible responses aligned with the vision of Christ’s 
Kingdom, empowered by the Holy Spirit. They embody Christ as their center in all 
actions, seeking synergy with patience and accepting emerging realities beyond AI’s 
predictive reach. They serve with humility, pursuing justice and peace for many, 
instead of self-glorification. They nurture trust among various stakeholders through 
managing collective consciousness and multiple epistemologies with truth and grace. 
Ultimately, the practice of wu-wei integrates Christian consciousness into the fabric of 
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reality, enabling leaders to act with wisdom and experience the ideal spiritual and 
moral state of being with God’s help. 

Wu-wei Practices That Cultivate Wise Christ-Centered Leaders 

Individual leaders need to be humble and embrace their learned ignorance and develop 
capacities to imagine and judge large quantities of information beyond AI epistemology 
boundaries. Individually, they should know who they are (i.e., personhood), allow 
themselves to practice mindfulness in the present moment, and meditate (Eshelman et 
al., 2012). They ought to know how to empty out of the information provided by AI, 
fine tune their skills and responsiveness, and grow to deliver consistent results across 
various situations regardless of AI datasets. They should enjoy the process of practicing 
and seem to be effortless with nondeliberative spontaneity (i.e., wu-wei state). They 
respect our existence of being humans and expect to become fully human in Christ 
through the practice of wu-wei. 

Leaders realize that precision and optimization of human preferences in the AI system 
are not our human ethics. They provide more time for themselves and their followers to 
think and connect with Holy Spirit. They would not like to overestimate the effect of 
technology in the short run or underestimate its effect in the long run. Whether they 
embrace or apprehend how AI is integrated into their workplace or their lives, they 
clearly understand our lives are not defined by computer-aggregated data. And because 
they also know AI is a social-technology system created by human beings with its own 
epistemological assumptions about what knowledge is, they practice wu-wei and empty 
out the knowledge created by AI with the practice of questioning, collaborating, 
imagining, and ongoing unlearning and relearning process. They know how to develop 
excellence through wu-wei as a management metaphor. They develop true wisdom from 
ambiguity and vagueness. 

The practice of wu-wei in our leadership development will view human beings as 
“continuously becoming” (Vaill, 1989, p. 137) and enhance leaders’ spiritual 
development (Mirvis, 2008). Leaders should be empowered to examine the operation 
of consciousness and experience stillness as part of their human development. Such an 
approach develops leaders’ abilities to “live with these ambiguities, and periodically to 
reconceptualize them” in a world with ambiguity or a high rate of change 
(Schoemaker, 2008, p. 135). They will know the importance of increasing consciousness 
of the “inherent contradictions, dilemmas and predicaments of managerial situations” 
in a proper leadership development process (Chia, 2005, p. 1092). They will learn how 
to develop stronger empathy toward practitioners and evaluate their performance 
from their perspectives. In the process, they also learn how to allocate their attention 
resources properly and practice goodness without possessing them (Shotter & 
Tsoukas, 2014). They will be more conscious about their own growth and changes in 



Cultivate Wise Christian Leaders Through wu-wei in an AI-Driven World       Page | 692 

2025 Regent Research Roundtables Proceedings pp. 685-698 
© 2025 Regent University School of Business & Leadership 
ISSN 2993-589X 

the process of delivering results in a wide range of circumstances in our new AI-driven 
world. 

As management educators facilitate leaders to realize the moment of wonder and joy 
and practice wu-wei in many activities and reflection assignments, students can be fully 
human and fully embrace their different aspects of their lives. They can become fully 
functioning people in Christ as we can set aside time to be, to reflect, to access vital life 
energy in the stage of tranquil stillness, and to grow at a healthy and nurturing pace 
(Benefiel, 2005; Buscaglia, 1978; Eshelman et al., 2012; Vaill, 1989). They are likely to be 
thoughtfully engaged in what they do and how they do it. They also develop their 
capacity to practice wu-wei. 

Students need to understand the importance of incorporating diverse epistemologies 
and coming up with effective actions to address the needs of various stakeholders in 
each situation. These actions are often temporary and represent the best responses in 
specific contexts. Students must envision the types of learners they will become as they 
transfer their knowledge from one context to another and adapt to the continuous 
changes in their professional lives. Students should also be guided to develop certain 
inquiry-based skills that involve a consciousness of the situation and the alignment of 
collective perceived realities. They will practice listening with charity and help 
themselves to observe how their assumptions, norms, and values operate in their 
inquiry. They can see how their consciousness of the situation will be part of the 
situation in which they have to act. They will learn how to act appropriately, 
effortlessly, and spontaneously (i.e., practice wu-wei). They should be guided to 
develop their habits of reflection and learn how to think about their growth and 
changes when they must deliver results in a wide range of circumstances. They should 
also be facilitated to seek meanings for their growth and changes in select low-stakes 
and rewarding reflection assignments. 

I propose that it is important to invite and encourage professional management 
educators, university management students, and management professionals to fully 
experience wu-wei in their own lives and experience a freshness and joy in being present 
in each classroom or workplace. They are likely to be thoughtfully engaged in what 
they do and how they do it. They also develop their capacity to practice wu-wei. In 
summary, they learn how to purify their hearts, refine their experiences, empty their 
thoughts, and immerse themselves in the reality around them such that they can 
respond effortlessly. They grow and change themselves up to the highest spiritual state 
when they consciously produce fairly consistent intended results across a range of 
circumstances. 
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Conclusion 

AI innovation continues to reshape decision making through unprecedented levels of 
automation and augmentation. Yet, it cannot replicate the depth, mystery, and 
relational nature of human consciousness. To navigate this evolving landscape, I 
propose that leaders embrace wu-wei—the Taoist principle of effortless action in the 
journey of becoming wiser Christian disciples. This practice nurtures epistemological 
flexibility, vulnerability, and humility, qualities that allow collective consciousness to 
emerge and enable participants to engage in relational becoming while deepening their 
spiritual growth for Christ’s Kingdom. Through wu-wei, Christian consciousness can 
remain connected to the changing AI ecosystem, fostering experiences of flow and 
redeemed work. To embark on this journey toward wu-wei wisdom, we must purify our 
hearts, refine our experiences, empty our thoughts, and immerse ourselves in the reality 
around us. Unlearning our previous successful skills or knowledge in the new context is 
ironically the path toward genuine wisdom and insight. When leaders immerse 
themselves in the realities of AI ecosystems, they uphold values such as care, empathy, 
human dignity, and relational integrity—virtues often overshadowed by AI technology. 

As our current social, political, and economic systems are lagging behind rapid AI 
development, Christians can draw inspiration from wu-wei to cultivate critical digital 
literacy and imagine alternative ecosystems that prioritize human flourishing. In 
summary, integrating wu-wei into Christ-centered AI ethics cultivates epistemological 
flexibility, vulnerability, and humility. These qualities enable leaders to ethically 
navigate many disruptive changes, uphold Kingdom values, and envision alternative 
ecosystems that advance human flourishing, while fostering spiritual growth and 
critical digital literacy. Wise leaders will deepen their self-awareness and collective 
consciousness for Christ’s Kingdom, grounding wisdom in accumulated humility, 
meekness of demeanor, and openness of the minds to the Holy Spirit. 

About the Author 

Maria Lai-ling Lam, PhD 
Chair, International Business Administration Department, LCC International 
University, Lithuania 
Maria Lam holds a Ph.D. in Marketing and Organizational Behavior from George 
Washington University. She has taught marketing, organizational behavior, leadership, 
and strategy for over 29 years across the U.S., Hong Kong, and Lithuania. Her research 
spans U.S.–China business trust, corporate social responsibility, empathy, human 
flourishing, and AI in higher education. She has published one book and over 100 peer-
reviewed articles and chapters. She can be reached at mlam@lcc.lt. 

 



Cultivate Wise Christian Leaders Through wu-wei in an AI-Driven World       Page | 694 

2025 Regent Research Roundtables Proceedings pp. 685-698 
© 2025 Regent University School of Business & Leadership 
ISSN 2993-589X 

References 

Acemoglu, D. (2024). Harms of AI. In J. Bullock, Y. C. Chen, J. Himmelreich, V. M. 
Hudson, A. Korinek, M. M. Young, & B. B. Zhang (Eds.), The Oxford handbook of 
AI governance (pp. 660–706). Oxford University Press. 

Auzoult, L. (2021). Wu Wei: A contribution to the water-like leadership style. Journal of 
Management, Spirituality & Religion, 18(4), 312–331. 
https://doi.org/10.51327/QHZL6968  

Barrett, N. (2011). Wuwei and flow: Comparative reflections on spirituality, 
transcendence, and skill in the Zhungzi. Philosophy East & West, 61(4), 679–706. 

Benefiel, M. (2005). Soul at work: Spiritual leadership in organizations. Seabury Books. 

Bommasani, R., Klyman, K., Longpre, S., Kapoor, S., Maslej, N., Xiong, B., Zhang, D., & 
Liang, P. (2024). The foundation model transparency index. Center for Research on 
Foundation Models, Stanford University. https://crfm.stanford.edu/fmti/May-
2024/index.html 

Burdett, M. S. (2023). Proximate and ultimate concerns in Christian ethical responses to 
artificial intelligence. Studies in Christian Ethics, 36(3), 620–641. 
https://doi.org/10.1177/09539468231178945 

Buscaglia, L. (1978). Personhood: The art of being fully human. Fawcett Columbine.  

Cazzaniga, M., Jaumotte, F., Li, L., Melina, G., Panton, A. J., Pizzinelli, C., Rockall, E. J., 
& Tavares, M. M. (2024). Gen-AI: Artificial intelligence and the future of work. 
Staff Discussion Notes Series, 2024(001), International Monetary Fund. 
https://doi.org/10.5089/9798400262548.006 

Cerutti, E. M., Garcia Pascual, A. I., Kido, Y., Li, L., Melina, G., Mendes Tavares, M., & 
Wingender, P. (2025). The global impact of AI: Mind the gap (IMF Working Paper 
No. 25/076). International Monetary Fund. 
https://doi.org/10.5089/9798229008570.001 

Chalmers, D. J. (1995). Facing up to the problem of consciousness. Journal of 
Consciousness Studies, 2, 200–219. 
https://doi.org/10.1093/acprof:oso/9780195311105.003.0001 

Chia, R. (2005). The aim of management education: Reflections on Mintzberg’s 
“Managers not MBAs.” Organization Studies, 26(7), 1090–1092.  



Cultivate Wise Christian Leaders Through wu-wei in an AI-Driven World       Page | 695 

2025 Regent Research Roundtables Proceedings pp. 685-698 
© 2025 Regent University School of Business & Leadership 
ISSN 2993-589X 

Chia, R., & Holt, R. (2007). Wisdom as learned ignorance: Integrating East-West 
perspectives. In E. H. Kessler, J. R. Bailey (Eds.), Handbook of organizational and 
managerial wisdom (pp. 505–526). SAGE Publications, Inc. 
https://doi.org/10.4135/9781412982726.n22 

Couldry, N., & Mejias, U. A. (2019). Data colonialism: Rethinking big data’s relation to 
the contemporary subject. Television & New Media, 20(4), 336-349. 
https://doi.org/10.1177/1527476418796632 

Crawford, K. (2021). Conclusion: Power. In The atlas of AI: Power, politics, and the 
planetary costs of artificial intelligence (pp. 211–227). Yale University Press. 
https://doi.org/10.2307/j.ctv1ghv45t.10 

Csikszentimhalyi, M. (1990). Flow: The psychology of optimal experience. Harper & Row.  

Dignum, V. (2022). Responsible artificial intelligence—From principles to practices. Cornell 
University. arXiv:2205.10785v1  

Eshelman, G. L., Lam, M.L.L., & Cook, M. J. B. (2012). Three contributing factors to 
effective utilization of technology in management education and practice: 
Personhood, mindfulness, and meditation. Journal of the North American 
Management Society, 6(1), Article 4.  

Eubanks, V. (2018). Automating inequality: How high-tech tools profile, police, and punish the 
poor. St. Martin’s Press. 

Floridi, L., Cowls, J., & Taddeo, M. (2022). Ethics, governance, and responsible AI: A 
sociotechnical perspective. AI & Society, 37(3), 761–774. 
https://doi.org/10.1007/s00146-021-01289-6 

Fricker, M. (2007). Epistemic injustice: Power and the ethics of knowing. Oxford University 
Press. 

Goel, S., Struber, J., Auzina, I. A., Chandra, K. K., Kumaraguru, P., Kiela, D., Prabhu, A., 
Bethge, M., & Geiping, J. (2025). Great models think alike and this undermines AI 
oversight.Proceedings of the Forty-Second International Conference on Machine 
Learning, Vancouver, Canada. 

Hinton, G. (2023a). “Godfather of AI” Geoffrey Hinton warns of the “existential threat” 
of AI [Video]. Amanpour and Company. YouTube .  

Hinton, G. (2023b). Prof. Geoffrey Hinton - "Will digital intelligence replace biological 
intelligence?" Romanes Lecture (youtube.com) 



Cultivate Wise Christian Leaders Through wu-wei in an AI-Driven World       Page | 696 

2025 Regent Research Roundtables Proceedings pp. 685-698 
© 2025 Regent University School of Business & Leadership 
ISSN 2993-589X 

Holmström, J., & Carroll, N. (2024). How organizations can innovate with generative 
AI. Business Horizons. https://doi.org/10.1016/j.bushor.2024.02.010 

Klinova, A. (2024). Governing AI to advance shared prosperity. In J. Bullock, Y. C. 
Chen, J. Himmelreich, V. M. Hudson, A. Korinek, M. M. Young, & B. B. Zhang 
(Eds.), The Oxford handbook of AI governance (pp. 726–745). Oxford University 
Press.

Lam, M. L. L. (2011). Successful strategies for sustainability in China and the global 
market economy. International Journal of Sustainable Development, 3(1), 73–90. 

Lam, M. L. L. (2024a). A long-haul process toward health equity. In Marques, J. (Ed.), 
Encyclopedia of diversity, equity, inclusion and spirituality. Springer, Cham. 
https://doi.org/10.1007/978-3-031-32257-0_130-1 

Lam, M. L. L (2024b). AI facilitates or impedes human flourishing. 2024 Regent Research 
Roundtables Proceedings, pp. 1–20. Regent University. 

Lam, M. L. L. (2024c). Building a better future for Christian higher education: Diversity, 
equity, and inclusion officers. Journal of the North American Management Society, 
13(2). https://thekeep.eiu.edu/jnams/vol13/iss2/2/ 

Maslej, N., Fattorini, L., Brynjolfsson, E., Etchemendy, J., Ligett, K., Lyons, T., Manyika, 
J., Ngo, H., Niebles, J. C., Parli, V., Shoham, Y., Wald, R., Clark, J., & Perrault, R. 
(2023). Artificial intelligence index report 2023. Stanford Institute for Human-
Centered Artificial Intelligence. https://aiindex.stanford.edu/report/2023 

Maslej, N., Fattorini, L., Perrault, R., Parli, V., Reuel, A., Brynjolfsson, E., Etchemendy, 
J., Ligett, K., Lyons, T., Manyika, J., Niebles, J. C., Shoham, Y., Wald, R., & Clark, 
J. (2024). Artificial intelligence index report 2024. Stanford Institute for Human-
Centered Artificial Intelligence. https://aiindex.stanford.edu/report/2024 

Mirvis, P. (2008). Executive development through consciousness-raising experiences. 
Academy of Management Learning & Education, 7(2), 173–188. 
http://www.jstor.org/stable/40214534 

Nakamura, J., & Csikszentmihalyi, M. (2002). The concept of flow. In C. R. Snyder & S. J. 
Lopez (Eds.), Handbook of positive psychology (pp. 89–105). Oxford University 
Press. 

Russell, S. (2019). Human compatible: AI and the problem of control. Allen Lane.  



Cultivate Wise Christian Leaders Through wu-wei in an AI-Driven World       Page | 697 

2025 Regent Research Roundtables Proceedings pp. 685-698 
© 2025 Regent University School of Business & Leadership 
ISSN 2993-589X 

Russell, S. (2022). Artificial intelligence and the problem of control. In H. Werthner, E. 
Prem, E. A. Lee, & C. Ghezzi (Eds.), Perspectives on digital humanism. Springer, 
Cham. https://doi.org/10.1007/978-3-030-86144-5_3 

Schoemaker, P. (2008). The future challenge of business: Rethinking management 
education. California Management Review, 50(3), 119–139.  

Sheikh, H., Prins, C., & Schrijvers, E. (2023). AI as a system technology. In Mission AI. 
Research for policy. Springer, Cham.  

Shotter, J., & Tsoukas, H. (2014). In search of phronesis: leadership and the art of 
judgment. Academy of Management Learning & Education, 13(2), 224–234.  

Slingerland, E. (2000). Effortless action: The Chinese spiritual ideal of wu-wei. Journal of 
the American Academy of Religion, 68(2), 293–328. 

Slingerland, E. (2003). Effortless action: Wu-wei as conceptual metaphor and spiritual ideal in 
early China. Oxford University Press. 

Slingerland, E. (2014). Trying not to try: The art and science of spontaneity. Crown 
Publishers  

Sullivan, M. (2025). DELTA: A faith-based framework for a world of powerful AI. Institute for 
Ethics and the Common Good, University of Notre Dame. 

Tacheva, J., & Ramasubramanian, S. (2023). AI empire: Unraveling the interlocking 
systems of oppression in generative AI’s global order. Big Data & Society, 10(2). 
https://doi.org/10.1177/20539517231219241 

Tasioulas, J. (2022). Artificial intelligence, humanistic ethics. Daedalus, 151(2), 232–243.  

United Nations. (2025). Global dialogue on AI governance: Summary and outcomes. UN 
Global Digital Compact. https://www.un.org/global-digital-compact/en/ai 

Vaill, P. (1989). Managing as a performing art: New ideas for a world of chaotic change. Jossey-
Bass Inc. 

Vaill, P. (2020). Practice. Retrieved June 8, 2020. Practice as a Way of Being (Peter Vaill/ 
David Fearon) — myLibrary.world 

World Economic Forum. (2024). AI Governance Alliance: Briefing Paper Series 2024 | 
World Economic Forum 

  



Cultivate Wise Christian Leaders Through wu-wei in an AI-Driven World       Page | 698 

2025 Regent Research Roundtables Proceedings pp. 685-698 
© 2025 Regent University School of Business & Leadership 
ISSN 2993-589X 

World Economic Forum. (2025). Advancing AI transformation: A roadmap for businesses and 
governments. https://www.weforum.org/press/2025/01/advancing-ai-
transformation-a-roadmap-for-businesses-and-governments/ 

Yearley, L. (1996). Zhuangzi’s understanding of skillfulness and the ultimate spiritual 
state. In P. Kjellberg & P. Ivanhoe (Eds.), Essays on skepticism, relativism, and ethics 
in the Zhunangzi (pp. 152–182). State University of New York Press. 

Zewe, A. (2022). A technique to improve both fairness and accuracy in artificial intelligence. 
MIT News. Massachusetts Institute of Technology. 


