
Leading Through Manufactured Tension                                                                     Page | 603 

2025 Regent Research Roundtables Proceedings pp. 603-617 
© 2025 Regent University School of Business & Leadership 
ISSN 2993-589X 

 

Leading Through Manufactured 
Tension: A Biblical Roadmap for 
Leadership Change and Renewal 

Brandi Humphries 
Regent University  
Roundtable: Professional Coaching  

Abstract 

This paper explores the application of “manufactured tension” as a strategic leadership 
framework for organizational transformation, drawing upon biblical narratives—
particularly the leadership journey of Moses—and contemporary leadership theory. 
Using a case study of a construction-based organization facing cycles of ineffective 
leadership, fear-driven stagnation, and cultural misalignment, it examines how 
executive coaching served as a catalytic intervention for awakening awareness and 
driving change, illustrating how intentional disruption guided by servant leadership 
principles can challenge entrenched behaviors, foster courage, and generate momentum 
toward renewal. Grounded in biblical teachings and modern leadership scholarship, the 
paper introduces a five-phase model of transformation—Manufactured Tension, 
Confrontation with Courage, Vision Casting, Growth Through Uncertainty, and 
Entering the Promised Land—reflecting a progression from awareness to sustainability 
and emphasizing accountability, empowerment, and succession planning. Ultimately, it 
argues that when leadership aligns spiritual wisdom with practical coaching practices, 
organizations can break destructive cycles and move toward resilient, values-driven 
flourishing, underscoring the enduring relevance of biblical leadership principles in 
shaping adaptive, ethical, and sustainable organizational cultures. 
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For years, ineffective leadership and a repeating cycle of internal setbacks restricted the 
organization’s ability to flourish. Recognizing the urgent need for change, ownership 
engaged in a season of executive coaching, both individually and collectively. What 
began as an investment in leadership development quickly became a pivotal turning 
point. Within the first year, the coaching process awakened a profound awareness 
among the ownership team; genuine transformation would require a bold shift in 
leadership. 
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This moment of clarity generated intentional, “manufactured tension”—an energizing 
force that disrupted entrenched patterns and cultivated a renewed vision for the future. 
From this tension emerged a robust framework for organizational renewal, drawing 
inspiration from the biblical narrative of Moses—a timeless roadmap for navigating 
change, challenge, and ultimately toward a flourishing future. 

This case illustrates the transformative potential of coaching, emphasizing both the 
necessity of leader readiness to engage in the process and the resulting organizational 
change that enables long-term flourishing. Moreover, it highlights the critical role of 
committed practitioners, researchers, and writers in capturing and disseminating these 
experiences, thereby advancing the collective understanding and practice of leadership 
development. 

Overview: Navigating Leadership Transition and Renewal 

The transition from master craftsman to business owner was an arduous one. As a 
master craftsman in the construction industry, the owner demonstrated numerous 
qualities that contributed to his exceptional success. While many skills were 
transferable to his role as a business owner, he was less proficient in several leadership-
related competencies. 

Regardless, because he refused to fail, the owner sacrificed everything necessary to 
become successful. With no formal business-related education, he learned every lesson 
imaginable the hard way, yet he persevered. Nineteen years into business ownership, 
the owner finds himself ready to focus on his family. Now a successful owner of 
multiple organizations, he is prepared to withdraw from the day-to-day, hands-on tasks 
of business ownership. He has worked diligently to establish trusted relationships with 
experts, employees, and a deep pool of repeat clients. 

Due to the proven benefits of certified teams and executive coaches, a plan was 
implemented to retain existing talent and facilitate their personal and professional 
growth and development, ultimately aiming for a successful transition from the owner 
to the operations manager. This plan takes time. Not days, weeks, or even a month or 
two. This will require a multi-phased approach, assuming the parties are as willing to 
participate as I hope. While bringing out the best in each other and the organization 
requires diligent effort and extreme awareness, there will be hesitation, pushback, and 
reluctance to invest the time and effort required. Those will likely slow down the 
process, yet that is to be expected. Change is difficult, at the least. Personal reflection 
and intentional interpersonal change are even more challenging. 

Many profound figures in the Bible exemplify Christlike character traits that could 
serve as the basis for this framework. Examples of such figures are Joseph (son of 
David), Nehemiah, Ruth, Esther, Samual, Moses, and countless others. Among these, 
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the life of Moses exemplifies the attributes of effective leadership and serves as a 
paradigm for executive leadership in both theological and organizational contexts. His 
leadership was not self-appointed but divinely initiated, emerging from a sense of 
vocation rather than ambition or the pursuit of power. Throughout his tenure, Moses 
demonstrated crisis leadership, collaborative governance, and intentional succession 
planning. His encounter with God at the burning bush represents a defining moment of 
divine commissioning, signifying a transformational alignment between personal 
purpose and divine mandate. Confronting Pharaoh required moral courage and 
visionary conviction, qualities consistent with contemporary understandings of 
transformational and servant leadership (Burns, 1978; Greenleaf, 1977). Moreover, 
Moses balanced authority with humility, exemplifying leadership as service to both 
God and community (Spears, 2010). His mentorship of Joshua reflects a deliberate 
strategy for leadership continuity, emphasizing stewardship, empowerment, and the 
preparation of future leaders (New International Version, 1978/2011, Deuteronomy 
31:1–8). Collectively, these elements situate Moses as an enduring model of faith-driven, 
ethical leadership whose principles remain relevant to modern executive and 
organizational practice. 

The life of Moses has been the focus of much scholarly research. Moses’s refusal to 
compromise in his ordained leadership role and his overwhelming mercy validated his 
position as a trusted leader (Van Rensburg & Nicolaides, 2015). Moses exhibited 
behavioral traits of a servant leader and held to a concise sense of mission (Lee, 2020). 
Moses was faithfully devoted and obedient to the Lord (Sampayo & Graham, 2015). His 
unwavering commitment to the people and his pursuit of their spiritual maturity 
exemplify authentic servant leadership (Friedman & Krausz, 2025). Moses consistently 
used God as a moral compass to ensure he was always headed in the right direction 
(Serrano, 2020). Collectively, these attributes underscore Moses as a timeless exemplar 
of servant leadership whose influence continues to shape leadership thought today. 

The process of transformation mirrors the leadership journey of Moses, reflecting a 
developmental progression from divine awareness to enduring sustainability. 
Transformation begins with awareness, exemplified in Moses’s encounter with God at 
the burning bush, where self-realization and divine calling intersect (Exodus 3:1–12). It 
requires courage, as demonstrated in the crossing of the Red Sea, where faith, 
decisiveness, and moral conviction converge in the face of existential challenge 
(Exodus14:13–31). Transformation further entails articulating a vision, as exemplified by 
Moses’s guidance of the Israelites toward the Promised Land—a metaphor for 
aspirational leadership rooted in hope and perseverance. This journey also underscores 
the importance of shared leadership. Through his empowerment of Joshua and the 
elders, Moses models distributive authority and trust, aligning with principles of 
servant and transformational leadership (Burns, 1978; Greenleaf, 1977; Northouse, 
2022). Finally, sustainability emerges in Deuteronomy, where Moses codifies enduring 
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ethical and communal principles, establishing a foundation for continuity beyond his 
lifetime. Collectively, these elements affirm that authentic transformation, whether 
spiritual or organizational, requires awareness, courage, vision, empowerment, and 
intentional succession planning to ensure lasting impact (Wright, 2010). 

Problem Statement 

My organization has wrestled with leadership challenges. Cycles of poor 
communication, unclear direction, and misalignment have limited our ability to 
flourish. Our leadership is outdated, authoritarian, and disconnected. Our people feel 
stuck, undervalued, and burned out. Our innovation has stalled, and our culture is 
characterized by fear, control, and a focus on maintaining the status quo. 

Fear suppresses learning, risk-taking, and innovation. A fear-based company culture 
locks organizations into decline. Fear-based inaction is evident throughout the Bible. In 
Numbers 13 and 14, Israel refused to enter the Promised Land, and fear led to 40 years 
of wandering. In 1 Samual 15, Saul’s failure to act decisively cost him his kingdom. 
While dozens of examples can be found throughout the Bible, additional examples of 
fear-based inaction can be seen in Matthew 25:24–25, Jeremiah 1:6–8, Judges 6:14–15, 
Numbers 13:31–33, and Exodus 4:10–13. 

Ultimately, fear-driven indecision traps organizations in cycles of decline. If a 
struggling, declining organization is led by a team paralyzed by fear of “what-ifs,” it is 
likely doomed to repeat painful, destructive cycles. The business is caught in a 
repeating cycle—reacting instead of leading, fixing symptoms instead of addressing 
causes, and returning to the same behaviors that created the problems in the first place. 
These patterns are no longer just frustrating; they are destructive. Every delay in 
making necessary changes deepens inefficiency, erodes morale, and weakens our 
competitive position. If we do not disrupt these cycles now, the organization will not 
simply stagnate—it will decline. The cost of staying the same has become greater than 
the cost of change. Our future depends on our willingness to confront reality, make 
different decisions, and move forward with urgency and clarity. 

Proposed Solution 

Repeating the painful cycles was no longer an option for my organization, but where do 
we begin to unravel the chaos of the vicious cycles? Executive coaching was the miracle 
that started to change the trajectory of our leadership team and organization. The 
weekly individual and team coaching sessions helped us identify patterns we had not 
previously recognized. Additionally, our coach utilized assessments to help identify 
specific traits and behaviors that could be leveraged productively. 
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Our executive coach created a sense of awakening. With the owners’ eyes wide open, it 
became clear that drastic leadership change was needed. Locating inspiration for next 
steps and affirming examples of successful leadership transformation was 
overwhelming. Just search Google for organizational leadership books, and you will get 
tens of thousands of titles. One, however, stands out among the other. 

Biblical Guidance 

Leadership in modern organizations is often challenged by cycles of ineffective 
management and resistance to change. The Bible, one of history’s most enduring 
sources of wisdom, offers valuable insights that transcend time and provide practical 
guidance for leaders today. 

For centuries, the Bible has served as a guide for moral, spiritual, and leadership 
principles. Far from being limited to religious contexts, its teachings speak to universal 
human experiences of trust, responsibility, and transformation. In the workplace, where 
leadership is often tested by crisis, uncertainty, and organizational stagnation, Biblical 
wisdom provides a roadmap for navigating change and cultivating resilience. This 
framework includes key lessons from biblical leaders and stories that are profoundly 
relevant to CEOs, executives, and organizational leaders today. 

Jesus was a prime example, exhibiting servant leadership behavior that inspired loyalty 
and fostered a healthy culture. Nehemiah had clarity of purpose that drove 
perseverance and success. Solomon demonstrated discernment that led to sustainable 
and just decisions. Paul and Timothy were great examples of succession planning, 
ensuring continuity and growth. Key biblical leadership lessons from the Bible are 
actionable behaviors for modern organizational leaders. 

When leaders avoid hard decisions, organizations fall into a repetitive cycle. Fear drives 
hesitation, and hesitation drives missed opportunities. Breaking free requires 
intentional disruption. Another way to view the painful cycles is that the fear of change 
leads to inaction, and inaction results in repeated setbacks, which ultimately lead to the 
organization’s decline. The opposite of fear is courage. Courage to lead creates 
manufactured tension. Manufactured tension leads to transformation and, ultimately, a 
flourishing future. 

Phase I: Manufactured Tension 

Just like the plagues created discomfort in Egypt, sometimes disruption is necessary to 
awaken a stagnant system. In a modern organization, this may manifest as market 
disruption, financial losses, quality control issues, lawsuits, or high employee turnover. 
This tension exposes dysfunction. It creates urgency that the old system cannot ignore.  
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Phase I of this framework entails specific actions: listening to employees and 
stakeholders, identifying patterns of dysfunction, and creating safe spaces for truth-
telling. Manufactured tension is intentional. It is a strategic disruption that pushes 
growth. It is not chaos but rather purposeful discomfort. It encourages innovation and 
new thinking.  

When Moses led the Israelites out of Egypt, they soon found themselves positioned 
between the Red Sea before them and Pharaoh’s advancing army behind them. This 
moment of pressure was not incidental; it was divinely orchestrated. The tension was 
purposeful—intended to cultivate deeper trust, strengthen obedience, and shape the 
people's identity as they transitioned from bondage to nationhood. 

My organization was thrust into manufactured tension by the owner. The awakening 
that resulted from the coaching initiative created an intense urgency for drastic change. 
The owner began making subtle changes that jolted specific employees into an 
uncomfortable position, one that made them question their level of care and concern 
when making decisions and whether they were capable of becoming more significant 
contributors for the organization’s sake. 

Phase II: Confront With Courage 

Without tension, organizations get complacent. Healthy tension fuels urgency and 
transformation. Manufactured tension refers to situations where conflict or urgency is 
intentionally created or heightened to provoke a decision, transformation, or action.  

In the context of the Bible, this is evident when God, leaders, or prophets introduce 
tension to shift people out of their comfort zones and into obedience, growth, or 
repentance. These moments of stress are not accidental; they are divinely or 
prophetically designed to catalyze transformation, reveal truth, and draw people 
toward a deeper faith. In modern organizations, manufactured tension exposes broken 
leadership practices, promotes accountability, and disrupts the status quo, prompting 
change. 

One of the most striking displays of Moses’s courage came when he stood before 
Pharaoh, the most powerful ruler of his time. Moses had no army behind him, no 
political authority to enforce his message, and no influence in Egypt’s court. 
Nevertheless, he was commanded to deliver a direct challenge to Pharaoh’s power. 

This moment shows that courage in leadership is not rooted in position or advantage, 
but rather in conviction. Authentic leadership is revealed when you stand firm in what 
is right, even when the odds are stacked against you. It is the ability to speak clearly 
and act decisively when the outcome is uncertain and the pressure is high. 
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Examples of manufactured tension in an organization might include rotating leaders 
into roles outside their comfort zone to challenge their assumptions, deliberately 
limiting the budget or time for a new project to force teams to think creatively and 
prioritize essentials, or making performance data visible at all levels, even when it 
reveals underperformance. 

My organization’s owner initially felt the need to either relocate or terminate the 
existing operations manager in order to clear the way for a fresh, experienced, and 
servant-hearted professional. The courage to consider such a drastic change, given the 
employee’s lengthy tenure, was tremendous. The risk of a catastrophic fallout that 
could extend beyond the employees created a substantial risk; yet, amid the worries, the 
owner persevered. Subsequently, multiple meetings were held to announce that the 
organization was prepared to downsize to become more efficient and healthier. The 
decision was not simply cutting staff to reduce cost; it was a strategic realignment of the 
organization around the work that truly matters, with the employees who genuinely 
care. 

Phase III: Cast a God-Rooted Vision 

The benefit of manufactured tension is that transformation can begin. Old habits die 
hard, and when team members become uncomfortable, they often seek guidance out of 
vulnerability. Much like the tabernacle in Exodus was inspired by the Spirit, the 
organization begins to build with intentionality, tenacity, and a focus on serving others.  

In modern organizations, casting a God-rooted vision may involve organizational 
redesign, redistributed leadership, and value-based hiring. It may also include adopting 
new collaborative platforms, rediscovering its why, and rebranding itself around its 
vision and values. 

After leading the Israelites out of Egypt, Moses knew that freedom alone was not 
enough—they needed a new identity. At Mount Sinai, Moses went up the mountain to 
meet with God, seeking direction for a people who had only known life as slaves. 
There, God gave Moses a vision of what the nation was meant to become. Moses came 
down and shared that calling, not as a set of rules, but as a new identity to live into. In 
that moment, Moses did not just lead the people out of something—he led them into 
something. He cast a vision rooted in purpose, dignity, and a future shaped by God, 
helping them understand that their story was beginning. 

While my organization is secular, the premise of a God-rooted vision was easy to 
visualize. Once the decision was made to pause the removal or relocation of key 
personnel, a specific coaching initiative was launched to ensure urgent changes were 
made and ultimately identify those unwilling to make the necessary adjustments to 
ensure the organization’s success. While biblical principles guide my behavior, I can 
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apply them to my secular organization by seizing every opportunity to lead as Jesus 
did—as a servant with purpose, compassion, empathy, and full reliance on the Holy 
Spirit. The organization is beginning to see the value of empowering its people, acting 
in humble service, and using clear communication by applying a be-curious-first 
approach. 

Phase IV: Growth Through Uncertainty 

With momentum on the rise and spirits buoyed by shifts within the organization, the 
next phase of the framework involves enhancing trust and fostering deep collaboration. 
Key leadership members forge the path ahead by demonstrating servant leadership. 

When an organization applies servant leadership during periods of uncertainty, the 
emphasis is on empowering and supporting people rather than focusing solely on profit 
or control. Servant leadership encourages leaders to prioritize the growth and well-
being of their employees and stakeholders, fostering a culture of trust, collaboration, 
and empathy. This approach can be efficient in navigating uncertainty, as it encourages 
resilience, adaptability, and a sense of purpose within the team. 

Mutual accountability, while equipping employees for spiritual and cultural growth, is 
a powerful concept that aligns deeply with the principles of servant leadership. They 
foster a sense of shared responsibility, development, and alignment within an 
organization. 

Mutual accountability goes beyond traditional top-down management. It fosters a 
culture where both leaders and employees hold each other accountable for their actions, 
outcomes, and the organization’s overall success. 

Spiritual and cultural growth is not limited to religion or ethnicity—it encompasses 
fostering personal growth, ethical development, and cultural awareness that aligns with 
the organization’s values and purpose. By nurturing this growth, organizations 
cultivate a sense of meaning, belonging, and alignment with the mission, thereby 
strengthening commitment and promoting long-term success. 

After leaving Egypt, the Israelites entered the wilderness, where uncertainty was high, 
and resources were limited. The people often complained about food, water, direction, 
discomfort, and the fear of what they did not know, and they wished they could return 
to Egypt simply because it felt familiar. In those early moments, Moses attempted to 
handle everything alone, bearing the emotional weight, making decisions, and 
enduring the constant pressure of leading a people still learning to live freely. When the 
burden became too heavy, Moses brought his frustration and exhaustion to God, 
choosing to rely on God’s guidance and strength rather than carrying the load by 
himself. 
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While I do not start my day without consulting the Lord, not everyone in my 
organization shares my faith. Although I face uncertainty each day, I have learned to 
recognize what God has placed in my control and what He has not. Similarly, key 
personnel in my organization do not yet have a roadmap, yet continue to trust 
leadership and place confidence in what they cannot see. While we have not yet 
established a new organizational chart with defined roles and responsibilities, the staff 
is aware that changes are underway, including personal adjustments they must 
consider and begin addressing. Their faith in the owner is being fueled by the changes 
they see in his and other key leadership behaviors. 

Phase V: Entering the Promised Land 

The fundamentals of the framework can be appreciated by considering the transitions 
from tension to growth, from vision to direction, from courage to breakthroughs, and 
from a culture of servant leadership that allows the staff to flourish. 

The final phase of the framework involves establishing new rhythms and systems. 
Encouraged hearts create renewed, inspired drive and determination. Fundamentally, 
whether an organization is faith-based or secular, this phase focuses on designing 
systems that reflect Kingdom values, encouraging intentional innovation, and building 
sustainable infrastructure. 

Faithful trust in the process, even when we cannot see it, is to be celebrated. Moses’s last 
central act as a leader was preparing Joshua to take over and lead the people into the 
Promised Land. It is an excellent example of healthy succession planning. Moses 
understood that the mission was bigger than him, and he did not need to be the one 
who finished every part of it. He spent time investing in Joshua—bringing him into 
decisions, letting him see the challenges and the wins, and helping him grow into 
leadership. When it was time to hand things off, Moses did not hold on to control. He 
publicly affirmed Joshua, encouraged the people to trust him, and supported a future 
he knew he would not personally see. Moses’s leadership reminds us that a real legacy 
is not just about what you accomplish yourself—it is about how well things continue 
after you. 

While my organization has yet to enter the Promised Land, we are fueled by 
manufactured tension that continues to drive positive organizational change. Our 
administrative and field staff are gradually adopting a cultural shift toward a growth 
mindset, which is positively impacting the bottom line. With fewer safety and quality 
issues, we are winning productive work. We are releasing employees who are not 
adapting or are unwilling to make the necessary changes so the organization can shift 
course. I am not sure a healthy organization ever reaches the Promised Land. I am 
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beginning to believe that the goal is to find contentment right on the cusp, within view 
of the sacred place we long to be. 

Benefits of the Solution 

Ultimately, values extend beyond written declarations in organizational manuals or 
symbolic displays within the workplace; they are embodied daily through interpersonal 
conduct, communal engagement, and adherence to a shared mission. Whether derived 
from Christian moral frameworks or broader humanistic traditions, values serve as 
foundational constructs that enable both individuals and organizations to flourish. 
When practiced consistently, reflective inquiry and relational authenticity foster 
environments in which individuals experience recognition, support, and motivation for 
personal and professional growth. By maintaining a principled commitment to these 
values, organizations fortify both their collective purpose and their ethical integrity, 
ensuring resilience amid shifting social and institutional contexts. 

This solution harnesses lessons that every business can apply. From a broader 
perspective, there are too many key biblical principles to list. However, upon reviewing 
the solution, we observe similarities with highly successful leaders in the modern 
world. In his book, Turn the Ship Around, Marquet (2015) teaches that empowering 
others creates stronger organizations. He emphasizes the leader-leader model, which 
empowers decision-making and ownership at every level and breaks dependency 
cycles (Marquet, 2015). In Stretch Not Snap (Freytag, 2024), we are reminded that while 
every organization is different, achieving organizational cohesion and accountability 
requires more than articulating a compelling vision; it necessitates the intentional 
alignment of human energy toward a shared purpose.  

Effective leaders recognize that the success of any enterprise depends on their ability to 
harness the inherent potential of human nature—its drive for meaning, belonging, and 
contribution—and channel it toward collective goals. When organizational systems, 
values, and leadership behaviors align with these intrinsic motivators, individuals not 
only perform more effectively but also experience deeper engagement and greater 
commitment to the organizational mission. Aligning human energy becomes both a 
strategic and ethical imperative for sustainable organizational growth and 
transformation. 

Implementation Recommendations 

Organizations cannot just will changes to occur. A sound plan, using a multi-phased 
approach, while ensuring the organization is ready for change, is imperative. 
Preparation is necessary to ensure the organization can meet the challenges it will face 
during implementation.  
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My first consideration was the need to adapt the vocabulary. By that, I mean that while 
I am rooted in biblical teachings, I have an obligation to modify my language to align 
with my organization’s secular culture. Tracing our organization’s values back to 
biblical principles is a straightforward discussion with my fellow believers. However, 
for others in my sphere of influence, it has required a shift in vocabulary for those with 
no faith affiliation or a different perspective.  

Internal Coaching Opportunity 

Foundational coaching competencies, such as establishing trust, fostering psychological 
safety, and exercising intentional curiosity, are essential elements of effective coaching 
practice. However, internal coaching introduces additional considerations that extend 
beyond these foundational skills. One critical competency involves integrating human 
resource management principles with human developmental frameworks, enabling 
alignment between organizational objectives and individual growth trajectories. 
Although internal coaching is often viewed as an informal process, its capacity for 
timely intervention and facilitation of constructive dialogue contributes significantly to 
organizational effectiveness. The internal coach’s familiarity with colleagues, 
institutional structures, and cultural norms provides unique advantages, as both coach 
and employee share an understanding of the organization’s mission, values, and 
strategic direction, often leading to shared experiences and greater relational trust 
(Humphries, 2025). 

Tenured internal coaches possess substantial institutional knowledge and a deep 
understanding of the organization’s historical and cultural context. This expertise 
enables the provision of insights grounded in evidence and organizational precedent, 
rather than reactive judgment. Furthermore, ongoing observation of employees within 
their work environments enables internal coaches to deliver immediate, contextually 
informed feedback that supports professional development and enhances overall 
organizational learning. Since I’m already on staff and serving as a resource for my 
organization, we’ve been able to capitalize on the benefits of internal coaching.  

Integrating Biblical Principles 

Within Christian theology, two foundational commandments guide human conduct: to 
love the Lord with one’s entire being and to love others as oneself. These imperatives 
hold significant implications for leadership, particularly when leadership is understood 
as the capacity to influence and inspire others. In contemporary organizational contexts, 
such influence is often directed toward achieving professional objectives, including 
exceeding performance metrics, securing a competitive advantage, and fulfilling 
corporate goals. However, for leaders grounded in faith, these commandments invite a 
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broader and more transcendent purpose: to contribute to the common good by 
integrating spiritual conviction with professional practice. 

Serving my organization provides a unique opportunity to embody this integration by 
applying scriptural principles, particularly those emphasizing compassion, 
stewardship, and service. Faith-informed leaders can cultivate environments that 
promote both personal transformation and organizational flourishing. Aligning divine 
teachings with coaching competencies fosters authentic engagement, ethical leadership, 
and relational depth. Ultimately, the ability to lead while simultaneously guiding others 
through a coaching framework represents a profound expression of the two great 
commandments, allowing faith to manifest not only in belief but also in daily 
professional practice. 

Call to Action 

Scripture offers numerous references to the cyclical nature of life and divine order, 
reflecting God’s sovereignty over time and human experience. Ecclesiastes reminds 
readers that “for everything there is a season, and a time for every matter under heaven: 
a time to weep, and a time to laugh” (Ecclesiastes 3:1, 4). Such passages affirm both the 
enduring constancy of God’s creation and the unwavering stability of divine truth 
across the changing seasons of life. Theologically, this rhythm reflects an existential 
trust in God’s providence, suggesting that, as beings created in his divine image, 
individuals possess the spiritual capacity to endure and flourish through faith, love, 
and mutual support (Grenz, 2001; Moltmann, 1993). 

The call is clear: lead with courage, serve daily, embrace healthy tension, and prepare 
successors. Lead as a servant by influencing through humility and service. Reject fear-
driven inaction that traps organizations in cycles of decline and choose courage by 
guiding people toward flourishing.  

Leaders must step boldly, for inaction ensures failure, but faithful leadership paves the 
way for lasting change. Disruption is not the end—it is the birthplace of reinvention. 
Manufactured tension, when managed effectively, breaks down oppression and 
awakens creative leadership. The trajectory of my organization reflects not a random 
sequence of external events, but the cumulative outcome of intentional decision-making 
grounded in values-based leadership. Through a sustained commitment to personal 
development, ethical growth, and the empowerment of employees—the very 
individuals who make organizational success attainable—this organization exemplifies 
the transformative potential of purpose-driven leadership in practice. 

My organization was desperate for change. Thanks to a certified coach and an owner 
who was open-minded and willing to invest in leadership development, my 
organization is transforming in biblical proportions, based on timeless teachings. 
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Leading our organization through manufactured tension, a change in leadership, and a 
roadmap rooted in biblical teachings is bold and deeply transformational. It requires 
spiritual courage, clarity of vision, and a strategic approach rooted in faithful leadership 
principles. The Bible’s leadership lessons are practical and timeless. By leading with 
humility, courage, wisdom, and service, modern executives can break destructive cycles 
and guide their organizations toward enduring impact. 

Leaders throughout the Bible demonstrated that effective leadership requires more than 
authority; it demands faith—faith in a vision for a greater future where everyone 
flourishes. Biblical lessons provide both practical strategies and enduring wisdom for 
navigating change and fostering environments where organizations and individuals 
thrive. Like Moses leading the Israelites to the Promised Land, our goal is to flourish. 
Together, we can embrace change and build a thriving future. 

Conclusion 

Scripture affirms that life unfolds in seasons—times of breaking, rebuilding, stretching, 
and renewal. Ecclesiastes reminds us that “for everything there is a season, and a time 
for every matter under heaven” (Ecclesiastes 3:1). This rhythm is not merely poetic; it 
reflects the divine architecture of growth, underscoring that transformation is neither 
accidental nor linear. It is purposeful, sacred, and often uncomfortable. For 
organizations trapped in cycles of fear, stagnation, and outdated leadership paradigms, 
this truth offers both a warning and an invitation: remain unchanged and risk decay or 
embrace tension and step courageously into renewal. 

The journey of my organization demonstrates that manufactured tension, when guided 
by values, faith, and intentional leadership, can become a catalyst for rebirth. What once 
seemed like disruption revealed itself as divine orchestration—a necessary pressure that 
awakened awareness, challenged complacency, and birthed a renewed vision. Through 
executive coaching, the courage to confront deeply rooted patterns, and a framework 
grounded in biblical wisdom, our leadership moved from control to service, from fear 
to faith, and from survival to sustainable flourishing. 

This transformation was not the result of circumstance, but of choice. It emerged 
through deliberate decisions to live our values, invest in our people, and lead with 
humility, courage, and conviction. Our experience affirms that effective leadership is 
not defined by authority alone, but by the willingness to surrender ego, embrace 
growth, and prepare others to carry the vision forward. Like Moses, we learned that 
true legacy is not found in how firmly one holds control, but in how faithfully one 
equips others to thrive beyond their presence. 

The call to action is unmistakable. Leaders must reject fear-driven inertia and step 
boldly into courageous leadership. They must embrace healthy tension, foster servant-
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minded cultures, and commit to intentional succession planning. Organizations cannot 
afford to remain anchored in outdated systems and unexamined behaviors when their 
future demands adaptability, authenticity, and moral clarity. 

Manufactured tension is not the enemy of progress; it is its birthplace. When stewarded 
with wisdom, it becomes the crucible through which renewed purpose, clarity, and 
transformation emerge. As demonstrated through this case, leadership grounded in 
biblical principles and lived with integrity has the power to disrupt destructive cycles 
and guide organizations toward enduring impact. 

Like Moses leading the Israelites toward the Promised Land, the true aim is not 
perfection but faithful progression, and not arrival but alignment. It is within the 
tension, the refining, and the obedience to purpose that organizations discover their 
truest strength. And it is there, on the cusp of possibility, that leaders are called to rise, 
not simply to manage change, but to shepherd it with courage, compassion, and 
unwavering vision. 
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