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Christian Leadership Philosophy Based on Royal Priesthood
|dentity in Jesus Christ

Jahdiel Cruz

This study investigates how the biblical doctrine of the royal priesthood (Ex. 19:6; 1 Pet. 2:9)
provides a theological foundation for Christian leadership beyond prevailing servant and
transformational leadership paradigms. While contemporary Christian leadership models
emphasize humility, influence, and organizational transformation, they frequently operate at the
functional or behavioral level without grounding leadership in covenantal identity. Using a
biblical-theological and constructive theological methodology, this paper examines key Old and
New Testament texts to develop a priestly-kingly framework structured around holiness,
intercession, sacrificial mediation, and reconciliation. The central research question asks: How
does royal priesthood identity reframe the ontology and vocation of Christian leadership? The
study argues that Christian leadership is not primarily defined by technique or role performance
but by participation in Christ’s high-priestly ministry. By situating leadership within covenantal
and redemptive identity, this framework extends existing Christian leadership theory and offers a
theologically integrated model of authority, stewardship, and communal formation.

INTRODUCTION

The theological concept of the royal priesthood offers a distinctive framework
through which Christian leadership may be examined. Rooted in the Old Testament
declaration that Israel was called to be a “kingdom of priests and a holy nation” (Ex.
19:6) and extended in the New Testament to believers in Christ (1 Pet. 2:9), this identity
carries significant implications for authority, vocation, and communal stewardship.
Although these texts are frequently cited within ecclesial contexts, their implications for
leadership theory remain insufficiently developed within contemporary scholarship.

Journal of Biblical Perspectives in Leadership 16, no. 1 (Winter 2026), 97—105.
© 2026 School of Business and Leadership, Regent University
ISSN 1941-4692



Cruz /JJOURNAL OF BIBLICAL PERSPECTIVES IN LEADERSHIP 98

Existing Christian leadership paradigms—particularly servant leadership and
Christian transformational leadership—have contributed meaningfully to discussions of
humility, moral influence, and organizational transformation. However, these models
often emphasize leadership behaviors or outcomes without adequately grounding
leadership in covenantal and ontological identity. As a result, Christian leadership is
frequently articulated in functional or methodological terms rather than in theological-
anthropological categories.

This paper advances leadership scholarship by arguing that the doctrine of the
royal priesthood provides a foundational theological anthropology for Christian
leadership. Rather than treating leadership primarily as a servant posture or
transformational influence, a royal priesthood framework situates leadership within
participation in Christ’s priestly and kingly ministry. The central thesis of this study is that
Christian leadership is most coherently understood not as technique, style, or role
performance, but as covenantal vocation rooted in priestly identity. This identity
reframes authority, stewardship, intercession, and reconciliation as theological
expressions of participation in Christ’'s redemptive work.

To develop this argument, this study employs a biblical-theological and
constructive theological methodology. Key Old and New Testament texts are examined
to articulate the priestly dimensions of holiness, sacrificial mediation, intercession, and
reconciliation, and these are brought into dialogue with contemporary leadership theory.
In doing so, the paper proposes a conceptually integrated model of Christian leadership
grounded in royal priesthood identity.

BIBLICAL AND THEOLOGICAL UNDERSTANDING

A biblical and theological understanding of leadership within a royal priesthood
framework must begin Christologically. In the fulfillment of the Old Covenant, Jesus
Christ establishes a definitive priesthood and kingship in Himself (Heb. 3:1; 4:14; 6:20;
Eph. 1:22; Col. 1:18). Whereas Israel’s covenantal structure maintained a functional
distinction between king and priest, Christ unites these offices in His person. Yet the
distinctiveness of His reign lies in its paradoxical expression: He exercises authority
through servanthood and accomplishes priestly mediation through sacrificial self-giving
(Phil. 2:7-8; Eph. 5:2).

This integration of authority, mediation, and sacrifice constitutes the theological
foundation of royal priesthood identity. Christ’s kingship is not coercive but redemptive;
His priesthood is not merely ritual but participatory. Because believers are united to
Christ, they are incorporated into His priestly and kingly vocation (Rev. 1:6; 1 Pet. 2:9).
The royal priesthood identity of the Church therefore derives not from institutional office
but from participation in Christ's mediating work.

Within this framework, Christian leadership emerges as derivative participation in
Christ’s integrated kingship, priesthood, servanthood, and sacrificial obedience.
Authority is reframed as covenantal stewardship rather than positional dominance.
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Leadership becomes an embodied reflection of Christ’'s redemptive ministry rather than
a technique of influence or managerial control.

AUTHORITY, POWER, AND THE PARADOX OF PRIESTLY LEADERSHIP

Leadership theory frequently wrestles with the relationship between authority and
humility. Secular paradigms often treat power as a resource to be acquired and
regulated, while Christian servant leadership models emphasize humility as a corrective
to domination. A royal priesthood framework reframes this tension not as a balance
between competing virtues but as a theological paradox resolved in Christ.

The New Testament affirms that Christ possesses all authority (Matt. 28:18) and
is exalted as head over all things (Eph. 1:22). Yet this authority is expressed through
self-emptying obedience and sacrificial service (Phil. 2:7-8). Power and humility are not
opposing forces; they are united in the person of Christ. His kingship is expressed
through servanthood, and His priesthood is fulfilled through sacrifice. Authority is thus
redefined as redemptive stewardship.

Participation in Christ’s royal priesthood mirrors this paradox. Authority is neither
abandoned nor absolutized; it is exercised covenantally—bounded by holiness, shaped
by intercession, and directed toward reconciliation. Power becomes derivative rather
than autonomous. Humility becomes the proper posture of those who recognize that
leadership authority is received, not possessed. Service becomes the visible expression
of priestly mediation on behalf of others.

KINGSHIP AND PRIESTHOOD IN COVENANT HISTORY

The integration of kingship and priesthood in Christ emerges against the
backdrop of their institutional distinction within Israel’s covenantal history. Under the Old
Covenant, these offices were distinct yet complementary forms of covenantal authority.
The figures of David and Samuel provide illustrative case studies of these differentiated
roles.

David embodies the anointed office of kingship (1 Sam. 16:13). His authority was
political and military, yet covenantally accountable to divine command. Biblical
narratives portray legitimate kingship not as autonomous power but as stewardship
under God’s authority (2 Sam. 7; Ps. 78:70-72). At its theological best, kingship in Israel
was service-oriented and directed toward the flourishing of the covenant community.

Samuel, by contrast, represents priestly-prophetic leadership. His authority
derived not from political power but from mediation between God and the people (1
Sam. 3:19-21). As priest and prophet, Samuel exercised leadership through
intercession, discernment, and covenant fidelity. His role illustrates that the priesthood
was likewise service-oriented and accountable to divine revelation.

In Christ, these historically differentiated offices are united without confusion or
competition. The royal priesthood identity of believers reflects not an erasure of
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authority but its theological reconfiguration. Leadership participates in Christ’s
integrated kingship and priesthood—exercising authority covenantally, mediating
redemptively, and serving sacrificially.

ROYAL PRIESTHOOD IN RELATION TO SERVANT AND TRANSFORMATIONAL
LEADERSHIP

Contemporary Christian leadership scholarship has emphasized servant
leadership as central to Christian practice (Green, 2018; Stoltzfus, 2014). Servant
leadership’s strength lies in its corrective to authoritarian models by centering humility
and relational care. However, these frameworks often operate primarily at the level of
leadership behavior and relational disposition. The theological grounding of service is
frequently assumed rather than systematically articulated. A royal priesthood framework
extends servant leadership by situating service within covenantal participation in
Christ’s mediating work. Service is not merely an ethical posture but a priestly vocation
derived from union with Christ.

Similarly, Christian transformational leadership highlights moral formation, vision
casting, and communal change (Scarborough, 2010). This paradigm contributes insight
into influence and development. Yet transformational models often emphasize
outcomes—growth or organizational renewal—without fully grounding transformation in
theological anthropology. The royal priesthood framework reframes transformation as
participation in redemptive identity rather than primarily as strategic influence.

Thus, the royal priesthood model complements servant leadership by affirming
humility and service as essential expressions of Christian authority. It extends
transformational leadership by rooting transformation in covenantal identity rather than
leadership technique. At the same time, it challenges leadership approaches—whether
secular or Christian—that treat authority as autonomous or leadership as primarily
managerial. By grounding leadership in priestly ontology, this framework offers a
theologically integrated account of authority, vocation, and communal formation.

Holiness, intercession, and reconciliation emerge not as isolated leadership traits
but as theological expressions of participation in Christ’s high-priestly ministry (1 Thess.
5:23-24; James 1:5; Col. 1:21-22; Eph. 2:14-22). Reconciliation, in particular, reflects
the priestly work of restoring broken relationships between God and humanity and
within the covenant community (Lovett & Vaughan, 2020). Leaders who embody
reconciliation participate in Christ’'s mediating work by prioritizing restoration, covenant
fidelity, and communal wholeness over domination or exclusion.

When leaders embody reconciliation, they contribute to shaping organizational
norms and relational climate. Leadership research indicates that leader behavior
significantly influences group culture, trust formation, and member engagement (Van
der Berg & Wilderom, 2004). Within a royal priesthood framework, reconciliation is not
merely an interpersonal strategy but priestly participation in Christ's mediating work,
which in turn shapes communal patterns of trust, humility, and service.

Journal of Biblical Perspectives in Leadership 16, no. 1 (Winter 2026), 97—105.
© 2026 School of Business and Leadership, Regent University
ISSN 1941-4692



Cruz /JJOURNAL OF BIBLICAL PERSPECTIVES IN LEADERSHIP 101

Beyond its theological significance, reconciliation carries measurable leadership
implications. Organizational research consistently demonstrates that trust, relational
cohesion, and constructive conflict management are central to sustainable leadership
and team performance. When leaders engage conflict redemptively—prioritizing
restoration over domination—they cultivate psychological safety and strengthen
communal bonds. In this way, priestly participation in Christ’s reconciling work extends
beyond ecclesial contexts into broader organizational settings, shaping cultures marked
by trust, cohesion, and resilient conflict engagement.

In light of these theological and organizational implications, holiness,
intercession, and reconciliation emerge as integrated dimensions of covenantal
leadership. Grounded in participation in Christ’s unified kingship and priesthood,
Christian leadership is shaped first by identity before it is expressed in function.
Authority, service, mediation, and reconciliation are thus understood as theological
realities embodied within organizational life.

GROWING IN CHRISTLIKENESS AND DEVELOPING OTHERS

Within a royal priesthood framework, leadership formation is inseparable from
participation in Christ’s identity. Because authority is understood as covenantal
stewardship rather than positional control, the moral and spiritual formation of the leader
becomes central to the exercise of leadership. Growth in Christlikeness is not an
auxiliary devotional concern but a structural necessity within priestly leadership.

Practices such as prayer, engagement with Scripture, communal fellowship,
service, and responsible stewardship function not merely as private spiritual disciplines
but as formative mechanisms that shape leadership posture. Prayer, for example,
reorients leaders away from self-sufficiency toward dependence upon God. Intercessory
prayer, in particular, cultivates empathy, humility, and relational attentiveness—qualities
essential to covenantal authority. By situating decision-making within theological
discernment rather than reactive impulse, prayer contributes to reflective and ethically
grounded leadership (Hiebert, 2012).

Similarly, sustained engagement with Scripture forms theological imagination.
Scripture shapes not only doctrinal belief but moral perception and evaluative judgment.
Within a royal priesthood paradigm, biblical formation aligns leadership vision with
divine character—justice, mercy, holiness, and faithfulness—thereby grounding
organizational practice in covenantal values rather than cultural trends. Leadership
informed by Scripture becomes anchored in theological anthropology rather than
managerial pragmatism.

Communal fellowship further reinforces priestly identity. Because royal priesthood
is corporate as well as individual (1 Pet. 2:9), leadership development occurs within
relational accountability rather than isolation. Community provides corrective feedback,
shared discernment, and mutual encouragement. Such environments foster trust and
resilience, strengthening both personal formation and collective mission.
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Service, likewise, functions as formative participation in Christ's mediating work.
Rather than representing a reduction of authority, service reframes authority as
sacrificial stewardship. Through acts of service, leaders internalize the paradox of
kingship expressed through humility. This lived embodiment prevents the abstraction of
priestly identity into mere theological affirmation.

Leadership development within this framework extends beyond the individual to
the formation of others. Developing others is not the replication of hierarchy but the
cultivation of shared vocation. Leaders participate in forming co-laborers who exercise
covenantal stewardship responsibly and relationally. In this way, leadership becomes
generative rather than centralized, fostering communities capable of sustaining mission
beyond individual influence.

Growth in Christlikeness, therefore, functions as the formative matrix of royal
priesthood leadership. Authority gains credibility through character; reconciliation gains
durability through humility; service gains authenticity through identity. Leadership
effectiveness, within this model, emerges not primarily from technique but from the
maturation of covenantal character expressed within communal life.

AN INFORMED FRAMEWORK FOR DEVELOPING OTHERS

Within a royal priesthood paradigm, the development of others must be grounded
in Christologically informed humility. Christlike humility is not self-deprecation but the
recognition that authority is derivative and entrusted rather than possessed
(Schirrmacher, 2018). Because leadership authority flows from participation in Christ’s
priestly and kingly vocation, it is exercised in ways that affirm the dignity, giftedness, and
calling of others.

Humility, in this framework, functions as a structural safeguard against the
consolidation of power. It enables leaders to recognize the distributed nature of gifts
within the covenant community. Rather than centralizing control, leaders cultivate
environments in which others are empowered to exercise their abilities responsibly. This
empowerment is not merely a delegation of tasks but the affirmation of shared vocation.
By fostering collaborative participation and shared discernment, leaders reinforce
communal accountability and collective ownership of mission.

Such humility also reconfigures organizational culture. Open communication and
shared decision-making are not simply managerial strategies but expressions of
covenantal relationality. When authority is exercised with transparency and
attentiveness, trust deepens, and responsibility is distributed rather than concentrated.
This orientation strengthens both cohesion and sustainability within teams.

Furthermore, development within a royal priesthood framework integrates
spiritual and professional formation. Because identity precedes function, leaders
support the holistic growth of others—not only in competency but in character.
Opportunities for theological reflection, communal worship, and disciplined practice
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reinforce the formation of leaders who understand authority as stewardship and service
as vocation.

Christlike humility thus operates generatively. When leaders embody derivative
authority and sacrificial service, they model a pattern of leadership that others can
internalize and replicate. The result is not personality-driven influence but a multiplying
culture of covenantal leadership, marked by shared responsibility, relational maturity,
and communal unity.

STRATEGIC MODEL FOR STEWARDING COMMUNITY RESOURCES: A ROYAL
PRIESTHOOD PERSPECTIVE

A royal priesthood framework offers a theologically grounded approach to
stewardship within Christian leadership contexts. Stewardship, in this model,
encompasses not only financial resources but also people, spiritual gifts, communal
mission, and organizational structures. Because leadership authority is understood as
derivative participation in Christ's mediating kingship, stewardship becomes an
expression of covenantal responsibility rather than administrative control.

This model is particularly applicable to ecclesial leadership and faith-based
organizations, yet its principles extend to broader Christian leadership settings in which
authority is exercised under theological conviction. Wherever leaders operate within
explicitly Christian identity—whether in congregations, nonprofit institutions, educational
settings, or mission-driven organizations—the royal priesthood framework provides a
coherent theological rationale for how resources are entrusted and governed.

Stewardship of people involves recognizing distributed giftedness within the
covenant community. Rather than concentrating authority, leaders cultivate
environments in which diverse capacities are identified, affirmed, and deployed
responsibly. This orientation fosters collaboration and shared accountability, reinforcing
communal participation in mission.

Spiritual stewardship includes the cultivation of moral integrity, discernment, and
theological reflection within organizational life. Practices such as prayer, corporate
worship, and engagement with Scripture serve not merely devotional functions but
formative ones. They shape ethical decision-making, sustain mission clarity, and anchor
leadership actions within covenantal identity (Hiebert, 2012; Padilla, 2011).

Reconciliation further informs strategic stewardship by shaping how conflict and
relational fracture are addressed. Rather than viewing conflict solely as organizational
disruption, a royal priesthood framework approaches it as an opportunity for mediated
restoration. This posture strengthens long-term cohesion and preserves communal
trust, contributing to sustainable organizational health.

Financial and material stewardship likewise reflect theological conviction.
Recognizing God as the ultimate owner reframes budgeting, allocation, and resource
management as acts of accountable trusteeship. Transparent governance structures
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and shared decision-making processes reinforce trust and align operational strategy
with theological mission.

Taken together, these dimensions form an integrated stewardship model rooted
in royal priesthood identity. Authority is exercised covenantally; resources are managed
responsibly; relationships are mediated redemptively; and mission is pursued
collaboratively. This approach moves beyond managerial pragmatism by grounding
strategic leadership in theological anthropology.

CONCLUSION: TOWARD A THEOLOGICALLY INTEGRATED LEADERSHIP
FRAMEWORK

This study has argued that the doctrine of the royal priesthood provides a
foundational theological anthropology for Christian leadership. By grounding leadership
in participation in Christ’s unified kingship and priesthood, the framework advances
leadership scholarship beyond functional or behavioral models. Rather than defining
leadership primarily in terms of influence, charisma, or technique, the royal priesthood
paradigm situates authority within covenantal identity and redemptive vocation.

The model complements servant leadership by affirming humility and service as
essential expressions of Christian authority. It extends transformational leadership by
rooting organizational change in theological ontology rather than strategy alone. At the
same time, it challenges leadership approaches that treat authority as autonomous or
primarily managerial.

The implications of this framework are both ecclesial and organizational. Within
church leadership, it provides a coherent theological rationale for stewardship,
formation, and reconciliation. Within faith-based and broader Christian leadership
contexts, it offers a structured account of authority, responsibility, and community
formation grounded in covenantal identity.

Future research may further explore empirical applications of this framework
within organizational settings, examining how royal priesthood identity shapes
leadership behavior, conflict engagement, and cultural formation. Such inquiry would
deepen the interdisciplinary dialogue between theological anthropology and leadership
studies.

By recovering royal priesthood as the central category for Christian leadership,
this study proposes a model in which identity precedes function, authority is reframed as
stewardship, and leadership becomes participatory engagement in Christ’s ongoing
mediating work.
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