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University Strategic Plan

RU Strategic Review 
And Guidance

 

Department/Unit  

 
School/Program  

ASSESSING 
MEASURING EFFECTIVENESS 

Mission, Foundational 
Documents, Strategic Plan 

President & 
University Cabinet 

Institutional Effectiveness 
Committee (IEC) 

June-May 

 Program Changes 
& Implementation 

 
September-May 

Department/Unit Budget 

   School/Program Budget 

University Budget 

RESOURCING 
Human, Financial & Physical 

Strategy Driven 
Financial 
Planning 

December-March 

 

Accreditation  
SACS, TEAC, ABA, ATS, APA, 

CACREP, CHEA - Review/Report 

Internal Stakeholders  

External Stakeholders 

REPORTING 
Board of Trustees 

 Stakeholder Input 
 

Student/Employee/ 
Alumni/Parents/Employer 
Partners/Investors 

 

Reporting & 
Planning 

Analysis, Review, 
Assessment 

October-December

Institutional Effectiveness 
Ongoing, Integrated, University-Wide 

Systematic Review of Mission, Goals, 
Outcomes; Continuous Quality Improvement; 

Demonstrating Mission Accomplishment 

June-September 

IEC Annual 
Summit & 

Assessment 
Reporting 

July 

IEC Mid-Year 
Summit 

December 

Board of Trustees 


