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Introduction to Strategic Planning 
Strategic planning is a disciplined, creative process for determining how to take your organization from where it is today to where you want it to be in the future. The purpose is to provide a road map to show where you want to go in the future and how to get there. 

Terms and Definitions (used in the template)
a. Vision: A description of the ideal future contribution/state of the organization. A consciously created image of what the organization would ideally like to be. 
b. Mission: A statement of purpose of the organization, which includes the business the organization is in, its customers, and its products/services. It clarifies the nature and scope of the organization's product/service offerings and broadly outlines the primary emphasis. 
c. Values: Description of the organization's beliefs, guiding principles, and rules of conduct. 
d. Motto: A brief statement used to express the mission and/or vision. 
e. Goals: Broadly defined strategic positions or conditions, which the organization desires to reach; desired end results. Goals close the gap between the organization's preferred vision and its current situation. 
f. Objectives: Measurable statements of achievement that lead to the accomplishment of a goal. 
1. University objective – Those that all units will adopt as is relevant
2. Unit objective – Specific to unit
g. Measures: Metrics whose value indicates progress toward goals and objectives
h. Strategies: Means used to accomplish a goal or objective
i. Tasks: Specific activities, projects, events that will accomplish the strategy
j. Benchmark: the standard by which a measure can be judged
k. Institutional Effectiveness Committee: The Institutional Effectiveness Committee (IEC) fulfills a coordinating, monitoring, and advisory role at Regent University in planning and assessment matters and advises the university leadership on the implementation and evaluation of the Regent University Strategic Plan and all aspects of institutional assessment. 
l. Unit: schools, departments, or functions that create their own strategic plans (see Appendix A).
 
Strategic Planning Process 
The diagram below depicts Regent’s Strategic Planning Process. The unit planning elements are the focus of this template. The completed template constitutes the Unit Strategic Plan. 



Each unit prepares and submits a Unit Strategic Plan. The head of the unit reviews and approves each unit’s Strategic Plan and submits it to the IEC. One cycle of comments/recommendations by the IEC to the units is followed by submission of a revised Unit Strategic Plan. 

Timetable 
	Event
	Deadline

	Initial IEC meeting (   monthly meetings)
	29 Sep 2008

	Phase-out of Strategic Planning Committee
	Nov 2008

	First draft of Unit Strategic Plans to IEC (FY 2010-2014)
	Dec 1, 2008

	SACS Compliance Audit Report received
	Dec 2008

	University Focus Report completed
	Jan 2009

	IEC review of Unit Strategic Plans completed
	Jan 31, 2009

	Revision of Unit Strategic Plans completed
	Mar 1, 2009

	University Strategic Plan approved by Board of Trustees (FY 2010-2014)
	Apr 23-26, 2009

	Implementation of Plans
	Jul 1, 2009

	Collection of assessment data
	FY 2010

	University Strategic Plan approved by Board of Trustees (FY 2011-2015)
	Apr 2010

	First draft of Unit Effectiveness Reports (FY 2010)
	Jul 2010



See Appendix A for a list of the units that will develop a strategic plan. 

Guidelines/Assumptions 
The following guidelines and assumptions must be followed when developing your strategic plan. 
a. Enrollment growth: Identify any needed additional space and resource requirements; perform an impact analysis on physical space requirements and support services  
b. Budget changes: 3% annual pay raise; minimal inflationary growth in operating and capital expenditures; benefits charge-back % increase in year 2 from 34% to 36%
c. Target return to the university: Graduate School targeted return = 10% of gross revenues by FY14
d. Timeframe: FY10-FY14
e. Units will adopt the nine University goals as well as University objectives, measures, and strategies to facilitate alignment and coordination (shown later in template). However, if there are some University objectives, measures, or strategies that you feel are not relevant to your unit (e.g., Accounting may not have an objective related to student learning), please label them as N/A. You may propose, with justification, other objectives, measures, and strategies that are relevant to your unit. These will be reviewed by the Institutional Effectiveness Committee.  
f. Academic units should place emphasis on measuring learning outcomes and the alignment of course, program, and University goals and objectives.
g. Non-academic units should focus on objectives, strategies, and tasks that relate to student support activities to improve service to students (student satisfaction is important).  These units can also consider general business process improvement.
h. New programs and majors must have a business case and be profitable.
i. Requirements from all accrediting bodies must be met (SACS, AACSB, ABA, APA, ATS, CACREP, TEAC, etc)







Vision, Mission, and Values 
Each unit may have its own vision, mission, and values. However, they must align with the university mission, values, and vision below: 
· Vision – “The World’s Premier Christian University”
· Mission – Our mission is to serve as a leading center of Christian thought and action providing an excellent education from a biblical perspective and global context in pivotal professions to equip Christian leaders to change the world. (proposed)
· Values – Excellence, Innovation, and Integrity

List your unit’s vision, mission, and values:
· Vision:
· Mission: 
· Values:

Environmental Scan of Trends and Implications  
Indicate the trends most likely to influence your unit over the next 5 years. Then describe the implications for your unit.

	Trends
	Implication

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



Competitive Profile 
In the following table, list the top 3 peer competitors for your unit. Then fill in the corresponding information. Note: if you are a non-academic unit, you may skip this section.

	
	Peer Competitor 1
	Peer Competitor 2
	Peer Competitor 3

	Location/Campuses
	
	
	

	Enrollment
	
	
	

	Programs/Degrees Offered
	
	
	

	Positioning (target students; differentiation) 
	
	
	

	Strengths
	
	
	

	Weaknesses
	
	
	



Internal Assessment and SWOT  
a. What is the organizational structure of your unit? 
b. Identify any changes in the structure implemented during the past year: 
c. Describe key relationships to other Regent University units and/or external agencies:
d. How do these relationships impact your unit’s effectiveness?
e. Strengths to be maximized, e.g., school infrastructure:
f. Weaknesses to overcome, e.g., damaged reputation, poor student achievement, student achievement gaps, and facilities in need of repair:
g. Opportunities to take advantage of, e.g., remote students interested in distance education:
h. Threats to be met, e.g., competitors:
i. What have been the major accomplishments relative to unit goals over the past year? 
j. In what areas does the unit need to improve? 
k. How does the current level of resources (personnel, equipment, facilities, and budget) affect the ability of your unit to achieve its goals? 
l. Include any significant changes (increase or decrease) in your resource level during the past year:

Brand/Positioning/Differentiation  
Our brand reflects the intersection of our unique strengths and what our target audience values. Branding involves the name, image, values, personality characteristics, and graphic elements that come together to create an intangible asset differentiating the brand from the generic product category and from other competitive programs/universities.  For your unit, define the value proposition of your unit and what’s competitively different about it. Note: if you are a support unit, you may skip this section.
a. Target audience:
b. Value promised (benefits to target audience):
c. How Regent is different:
Goals/Objectives/Measures  
Each unit will adopt the University goals and, if relevant, the University objectives. Units may add objectives using the table below. 

University Objectives – Indicate relevance to your unit.  When considering these objectives the planning units should consider making them specific and quantified wherever possible.
	University Goal
	University Objective
	Relevant to My Unit (yes/no)

	Christian Worldview: Strengthened Christian Worldview
	Manifest a Christian worldview in the life of the university
	

	
	Cultivate faculty skills in integrating their Christian faith with teaching and advising
	

	
	Integrate applicable biblically-based content into curricula
	

	Academics: Outstanding scholarship, academics, and intellectual rigor
	Establish conditions for learning to address the needs of all students.
	

	
	Increase academic quality of all programs
	

	
	Recruit and retain high quality students.
	

	
	Foster collaborative faculty-student research and writing opportunities
	

	
	Maintain efficient and committed professional staff and faculty through ongoing professional development activities
	

	
	Identify, recruit, and develop nationally/regionally recognized teachers and scholars in each school
	

	Global Competence: Globally competent faculty, staff, and students
	Identify and implement global content for educational programs
	

	
	Develop instructional competence through faculty development programs related to global learning
	

	
	Create understanding of and sensitivity to diverse cultures
	

	
	Increase study abroad and collaborative opportunities linked to academic programs
	

	
	Recruit and retain a culturally and globally diverse faculty and student body
	

	Christian Community:  A model of an effective Christian higher education community
	Promote Christian values and spiritual development among/in university community
	

	
	Nurture a strong university community that embraces and gives voice to all students, faculty, staff, and alumni
	

	
	Assist in the development of each member of the University community as a “whole person”
	

	Stewardship: Effective stewardship of all resources
	Create and sustain a stable financial model for the university
	

	
	Increase institutional efficiency
	

	
	Develop and retain an effective workforce
	

	Public Service:  A global resource for Christian leadership in faith, learning, and action
	Serve the public and academic communities through education, research, public affairs and arts events and resources
	

	Mission Impact: Outstanding, globally engaged servant leaders
	Produce graduates who integrate Christian faith and their discipline to better serve and influence society in their chosen professions
	

	Enrollment: Significant increase in enrollment for both undergraduate and graduate programs.  Numbers are for five years up to AY13-14.
	Increase Divinity enrollment (2,000 by 2013)
	

	
	Increase Education enrollment (2,500 by 2013)
	

	
	Increase Law enrollment (750 by 2013)
	

	
	Increase Government enrollment (350 by 2013)
	

	
	Increase Psychology & Counseling enrollment (1,000 by 2013)
	

	
	Increase GLE enrollment (1,500 by 2013)
	

	
	Increase Communication & the Arts enrollment ( by 2014)t (f Hawai'Carolina, Aiken  all a couple of months ago. his weekend...act and the questions that I"ack to work. nversta1,000 by 2013)
	

	
	Increase Undergrad enrollment (30,000 by 2013)
	

	
	Establish Foreign Immersion Program (3,500 enrolled by 2013)
	

	Financial Growth: Increase resources to support growth and operations
	Increase the amount of annual giving, private gifts, and grants; and build the University’s endowment ($500 million by 2013)
	

	
	Build schools’ endowments, e.g., endowed Chairs
	




	University Goal
	Additional Objective
	Justification

	Christian Worldview: Strengthened Christian Worldview
	
	

	Academics: Outstanding scholarship, academics, and intellectual rigor
	
	

	Global Competence: Globally competent faculty, staff, and students
	
	

	Christian Community:  A model of an effective Christian higher education community
	
	

	Stewardship: Effective stewardship of all resources
	
	

	Public Service:  A global resource for Christian leadership in faith, learning, and action
	
	

	Mission Impact. Outstanding, globally engaged servant leaders
	
	

	Enrollment: Significant increase in enrollment for both undergraduate and graduate programs
	
	

	Financial Growth: Increase resources to support growth and operations
	
	


 Additional Objectives – List additional proposed objectives and measures as needed for your unit and provide a brief justification.  The objectives should be as specific (and measurable) as possible.

Measures are associated with each objective and will utilize a common set of university-level sources to the maximum extent possible. Measures and sources for university objectives are listed in Appendix B.  Units will identify other measures that gauge progress toward any additional objectives they have identified above.   

Strategies  
One or more general University strategies have been identified for each goal and are listed in the tables below. List the applicable University objectives (both University and your own) under the relevant goal in the tables below. Adopt the University strategies when appropriate, but also create your own strategies that will enable you to accomplish each goal and its associated objectives (add explanatory notes for additional strategies as needed). The strategies as a group support the objectives as a group. They do not match one for one. All units are encouraged to make the objectives and strategies as specific as possible.  A good example is enrollment growth.  The objective to increase the enrollment in the School of Divinity to 2,000 by 2014 is a specific objective.  A relevant strategy would be to increase marketing spending by a certain amount to facilitate the desired growth (10%, 20%, a dollar amount, etc.)  Finally, list a “champion” in your unit who will be the primary owner of each strategy. 






Goal 1: Christian Worldview
Objectives: (list University and unit objectives)
	Strategies 
	Champion

	Develop innovative ways to integrate faith and learning in the lives of members of the university community.
	

	Provide regular training and interaction for faculty members on how to integrate biblical principles with academic teaching to promote spiritual growth and development in the classroom.
	

	
	

	
	


Explanatory notes for strategies:

Goal 2: Academics
Objectives: (list University and unit objectives)
	Strategies 
	Champion

	Prepare students, through innovative campus-based residency and distance educational delivery systems, to assume leadership positions in the fields of communication, education, divinity, law, government, business and counseling, enabling them to influence the thinking, action, and policies of their professions and nations from biblical perspectives. 
	

	Strengthen programs with the potential to achieve special distinction and attract top students. 
	

	Enhance opportunities for learning outside the classroom by creating linkages between academic learning and other kinds of learning.
	

	Maintain rigorous academic programs in which students have the opportunity to reach a level of excellence that enables them to compete with the best in their fields.
	

	Attract and build prominent faculty members.
	

	
	

	
	


Explanatory notes for strategies:

Goal 3: Global Competence
Objectives: (list University and unit objectives)
	Strategies 
	Champion

	Prepare Regent community to understand, thrive in, and contribute to a culturally and racially diverse world. 
	QEP

	Increase the enrollment of international students.
	

	Increase global reach.
	QEP

	
	

	
	


Explanatory notes for strategies:

Goal 4: Christian Community
Objectives: (list University and unit objectives)
	Strategies 
	Champion

	Foster the spiritual development of students, faculty, and staff.
	

	Increase the voice of both distance and on-campus students in university planning and decision-making processes.
	

	Nurture a safe, supportive, and healthy environment.
	

	
	

	
	


Explanatory notes for strategies:








Goal 5: Stewardship
Objectives: (list University and unit objectives)
	Strategies 
	Champion

	Maintain high levels of support service while improving cost-effectiveness.
	

	Increase development of new models to decrease cost per credit hour while meeting academic objectives.
	

	
	

	
	


Explanatory notes for strategies:

Goal 6: Public Service
Objectives: (list University and unit objectives)
	Strategies 
	Champion

	Increase Christian resources for people, organizations, and nations that desire to foster, develop, and maintain biblical perspectives in their areas of influence.
	

	Raise awareness of the University’s public service.
	

	
	

	
	


Explanatory notes for strategies:

Goal 7: Mission Impact
Objectives: (list University and unit objectives)
	Strategies 
	Champion

	Increase the quantity, quality, and impact of leaders who fulfill Regent’s mission.
	

	Increase opportunities for the Regent community to engage with and impact the world.
	

	
	

	
	


Explanatory notes for strategies:

Goal 8: Enrollment
Objectives: (list University and unit objectives)
	Strategies 
	Champion

	
	

	
	

	
	

	
	


Explanatory notes for strategies:

Goal 9: Financial Growth
Objectives: (list University and unit objectives)
	Strategies 
	Champion

	Maximize endowment giving and returns.
	

	
	

	
	

	
	


Explanatory notes for strategies:

Financial Forecast 
(Financial forecast template is provided separately)
List the assumptions you made when creating your financial forecast (e.g., number of students enrolled, % on-campus/online, new hires, classroom requirements, office space requirements):





Implementation Plan  
List at least one task (along with owner and due date) for each strategy. All due dates for tasks should be within the coming academic year of FY09-10. Please note that the strategies will be completed over 5 years, while the tasks that you list will be for the upcoming year. The annual refresh of the strategic plan will include creation of new tasks to continue accomplishing the 5-year strategies.

Goal 1: Christian Worldview
	Strategies
	Tasks
	Owner
	Due Date

	S1: Develop innovative ways to integrate faith and learning in the lives of members of the university community.
	T1:
	
	

	
	T2:
	
	

	S2: Provide regular training and interaction for faculty members on how to integrate biblical principles with academic teaching to promote spiritual growth and development in the classroom.
	T1:
	
	

	
	T2:
	
	

	S3:
	T1:
	
	

	
	T2:
	
	

	S4:
	T1:
	
	

	
	T2:
	
	



Goal 2: Academics
	Strategies
	Tasks
	Owner
	Due Date

	S1: Prepare students, through innovative campus-based residency and distance educational delivery systems, to assume leadership positions in the fields of communication, education, divinity, law, government, business and counseling, enabling them to influence the thinking, action, and policies of their professions and nations from biblical perspectives.
	T1:
	
	

	
	T2:
	
	

	S2: Strengthen programs with the potential to achieve special distinction and attract top students.
	T1:
	
	

	
	T2:
	
	

	S3: Enhance opportunities for learning outside the classroom by creating linkages between academic learning and other kinds of learning.
	T1:
	
	

	
	T2:
	
	

	S4: Maintain rigorous academic programs in which students have the opportunity to reach a level of excellence that enables them to compete with the best in their fields.
	T1:
	
	

	
	T2:
	
	

	S5: Attract and build prominent faculty members.
	T1:
	
	

	
	T2:
	
	

	S6:

	T1:
	
	

	
	T2:
	
	

	S7:

	T1:
	
	

	
	T2:
	
	








Goal 3: Global Competence
	Strategies
	Tasks
	Owner
	Due Date

	S1: Prepare Regent community to understand, thrive in, and contribute to a culturally and racially diverse world.
	T1:
	
	

	
	T2:
	
	

	S2: Increase the enrollment of international students.
	T1:
	
	

	
	T2:
	
	

	S3: Increase global reach.
	T1:
	
	

	
	T2:
	
	

	S4:
	T1:
	
	

	
	T2:
	
	

	S5:
	T1:
	
	

	
	T2:
	
	



Goal 4: Christian Community
	Strategies
	Tasks
	Owner
	Due Date

	S1: Foster the spiritual development of students, faculty, and staff.
	T1:
	
	

	
	T2:
	
	

	S2: Increase the voice of both distance and on-campus students in university planning and decision-making processes.
	T1:
	
	

	
	T2:
	
	

	S3: Nurture a safe, supportive, and healthy environment.
	T1:
	
	

	
	T2:
	
	

	S4:
	T1:
	
	

	
	T2:
	
	

	S5:
	T1:
	
	

	
	T2:
	
	



Goal 5: Stewardship
	Strategies
	Tasks
	Owner
	Due Date

	S1: Maintain high levels of support service while improving cost-effectiveness.
	T1:
	
	

	
	T2:
	
	

	S2: Increase development of new models to decrease cost per credit hour while meeting academic objectives.
	T1:
	
	

	
	T2:
	
	

	S3: 
	T1:
	
	

	
	T2:
	
	

	S4:
	T1:
	
	

	
	T2:
	
	
















Goal 6: Public Service
	Strategies
	Tasks
	Owner
	Due Date

	S1: Increase Christian resources for people, organizations, and nations that desire to foster, develop, and maintain biblical perspectives in their areas of influence.
	T1:
	
	

	
	T2:
	
	

	S2: Raise awareness of the University’s public service.
	T1:
	
	

	
	T2:
	
	

	S3:
	T1:
	
	

	
	T2:
	
	

	S4:
	T1:
	
	

	
	T2:
	
	



Goal 7: Mission Impact
	Strategies
	Tasks
	Owner
	Due Date

	S1: Increase the quantity, quality, and impact of leaders who fulfill Regent’s mission.
	T1:
	
	

	
	T2:
	
	

	S2: Increase opportunities for the Regent community to engage with and impact the world.
	T1:
	
	

	
	T2:
	
	

	S3:
	T1:
	
	

	
	T2:
	
	

	S4:
	T1:
	
	

	
	T2:
	
	


Goal 8: Enrollment
	Strategies
	Tasks
	Owner
	Due Date

	S1: 
	T1:
	
	

	
	T2:
	
	

	S2: 
	T1:
	
	

	
	T2:
	
	

	S3:
	T1:
	
	

	
	T2:
	
	

	S4:
	T1:
	
	

	
	T2:
	
	



Goal 9: Financial Growth
	Strategies
	Tasks
	Owner
	Due Date

	S1: Maximize endowment giving and returns.
	T1:
	
	

	
	T2:
	
	

	S2: 
	T1:
	
	

	
	T2:
	
	

	S3:
	T1:
	
	

	
	T2:
	
	

	S4:
	T1:
	
	

	
	T2:
	
	







Buy-in by your constituencies is crucial to your plan’s successful execution. Describe your communication plan and the timing of its execution.

Communication Plan
	Audiences
	Tasks
	Owner
	Due Date

	Unit Faculty and Staff
	T1:
	
	

	
	T2:
	
	

	Students
	T1:
	
	

	
	T2:
	
	

	Alumni
	T1:
	
	

	
	T2:
	
	

	Other Constituencies
	T1:
	
	

	
	T2:
	
	


 

Appendix A: List of units that will develop a strategic plan specific to their unit

1. GLE
2. Communication 
3. Education
4. Psych and Counseling
5. Divinity 
6. Law (including Law Library) 
7. Government
8. Undergrad
9. University Library
10. University Marketing and Public Relations
11. Student Services (including Student Housing and Financial Aid) 
12. Academic Affairs (including CTL*, Institutional Research*, Institutional Effectiveness, Office of General Counsel, Office of the President, International Programs and Initiatives)
13. Central Enrollment Mgmt* 
14. Registrar
15. Business Office (including Admin Services and Purchasing)
16. Facility Services (including Public Safety)
17. Human Resources
18. IT (* means IT shares unit management with Academic Affairs)
19. Advancement     

Appendix B: List of measures by goal and objective

Measures are metrics whose values indicate process toward goals and objectives.  Measures are associated with each objective and will utilize a common set of university-level sources to the maximum extent possible. The list below is not all inclusive and units should identify other measures that gauge progress toward any objectives including additional ones identified above.   

Goal 1. Christian Worldview: Strengthened Christian Worldview
1.1 Objective: Manifest a Christian worldview in the life of the university
1.1.1 Measure: Student achievement in program capstone course (Christian worldview instructional objective) by program; Source: Unit reports
1.1.2 Measure: Student worldviews achievement in cornerstone course (Christian worldview instructional objective) by program; Source: Unit reports
1.1.3 Measure: Student achievement on a standardized test of core Christian values; Source: Unit reports [Requires development of a standardized test, preferably an objective test with multiple forms administered online]
1.1.4 Measure: Student, staff, faculty, and alumni opinion; Source: Student survey, staff and faculty survey, and alumni survey
1.1.5 Measure: Chapel Attendance (faculty and staff); Source: Campus ministry reports for university chapels & unit reports for unit chapels
1.1.6 Measure: Chapel Attendance (students); Source: Campus ministry reports for university chapels & unit reports for unit chapels
1.2 Objective: Cultivate faculty skills in integrating their Christian faith with teaching and advising
1.2.1 Measure: Rates of faculty participation in faith integration development; Source: CTL reports for university faculty development and unit reports for unit faculty development
1.2.2 Measure: % of students who agree (5 or 6 on a scale of 6) by course that the instructor brings a Christian worldview to bear on the subject of the course. Source: Student Evaluation of Teaching
1.2.3 Measure: Faculty perceptions; Source: Faculty survey
1.2.4 Measure: Student perceptions; Source: Student survey
1.2.5 Measure: Dean’s perceptions; Source: Unit reports (Dean’s annual review of faculty)
1.3 Objective: Integrate applicable biblically-based content into curricula
1.3.1 Measure: % of program syllabi that include biblically-based content; Source: Unit reports

Goal 2. Academics: Outstanding scholarship, academics, and intellectual rigor
2.1 Objective: Establish conditions for learning to address the needs of all students. 
2.1.1 Measure: Supportive campus environment; Source: NSSE [For undergraduate programs; suggested for graduate programs]
2.1.2 Measure: Active and collaborative learning; Source: NSSE [For undergraduate programs; suggested for graduate programs]
2.1.3 Measure: Enriching education experience; Source: NSSE [For undergraduate programs; suggested for graduate programs]
2.1.4 Measure: % of students who agree (5 or 6 on a scale of 6) by course that their learning and cognitive needs were met; Source: Student Evaluation of Teaching [Requires revision to SET form]
2.1.5 Measure: % of students who agree (5 or 6 on a scale of 6) by course that their professor respects diverse talents and ways of learning; Source: Student Evaluation of Teaching [Requires revision to SET form]
2.1.6 Measure: % of students who agree (5 or 6 on a scale of 6) by course that their teacher communicates high expectations; Source: Student Evaluation of Teaching [Requires revision to SET form]
2.1.7 Measure:  % of faculty completing diverse learner and teaching workshops:  Source: CTL data on participation
2.2 Objective: Increase academic quality of all programs
2.2.1 Measure: % of alumni by program who report making recommendations regarding curricula and/or offerings during past two years. Source: Biennial Alumni Survey.
2.2.2 Measure: % of faculty by program who report receiving recommendations from alumni regarding curricula and offerings during the past year. Source: Faculty Survey.
2.2.3 Measure: Evidence of critical thinking proficiency and progress in undergraduate programs. Source: MAPP.
2.2.4 Measure: Evidence of reading proficiency and progress in undergraduate programs. Source: MAPP.
2.2.5 Measure: Evidence of writing proficiency and progress in undergraduate programs. Source: MAPP.
2.2.6 Measure: Evidence of mathematics proficiency and progress in undergraduate programs. Source: MAPP.
2.2.7 Measure: Level of academic challenge; Source: NSSE [For undergraduate programs; suggested for graduate programs]
2.2.8 Measure: Student/faculty ratio by program; Source: Unit reports
2.2.9 Measure: Average class size by program; Source: Unit reports
2.2.10 Measure: % of students who agree (5 or 6 on a scale of 6) by course that their expectations for learning were met; Source: Student Evaluation of Teaching [Requires revision to SET form]
2.2.11 Measure: % of students who agree (5 or 6 on a scale of 6) by course that their teacher gives timely feedback; Source: Student Evaluation of Teaching [Requires revision to SET form]
2.2.12 Measure: % of students who agree (5 or 6 on a scale of 6) by course that their teacher encourages contact between students and faculty; Source: Student Evaluation of Teaching [Requires revision to SET form]
2.2.13 Measure: % of online courses by program that evaluate student discussion board participation with a grade; Source: Unit reports
2.2.14 Measure: % of graduating students by program who rate academic quality as good or excellent; Source: Graduating student survey
2.2.15 Measure: % of graduating students who pass licensure exams on their first attempt, e.g., Bar exam, School Leaders Licensure Assessment, etc.; Source: Unit reports [For programs that have licensure tests]
2.2.16 Measure: % of graduates employed full-time in their field one-year after graduation; Alumni survey
2.3 Objective: Recruit and retain high quality students.
2.3.1 Measure: % of accepted applicants by program; Source: Unit reports 
2.3.2 Measure: % of enrolled applicants by program; Source: Unit reports
2.3.3 Measure: % of traditional freshmen who scored 500 or higher on both the critical reading and mathematics sections of the SAT; Source: Unit reports
2.3.4 Measure: % of traditional freshmen who scored 20 or higher on the ACT; Source: Unit reports
2.3.5 Measure: % of graduate students who scored 500 or higher on both the verbal and quantitative sections of the GRE; Source: Unit reports [For programs requiring GRE]
2.3.6 Measure: % of graduate students who scored 150 or higher on the LSAT; Source: Unit reports [For Law School]
2.3.7 Measure: % of non-returning/withdrawing students by program and by issue causing their departure; Source: Non-returning/withdrawing student survey 
2.3.8 Measure: Student graduation rates by race and by program; Source: Unit reports
2.4 Objective: Foster collaborative faculty-student research and writing opportunities
2.4.1 Measure: % of faculty by program who engage in collaborative research and/or writing projects with students; Source: Unit reports
2.5 Objective: Maintain efficient and committed professional staff and faculty through ongoing professional development activities
2.5.1 Measure: % of staff by program who complete one or more professional development opportunities; Source: Unit reports
2.5.2 Measure: % of faculty by program who complete one or more professional development opportunities; Source: Unit reports
2.6 Objective: Identify, recruit, and develop nationally/regionally recognized teachers and scholars in each school
2.6.1 Measure: % of faculty by program who received national/regional teaching or research awards; Source: Unit reports
2.6.2 Measure: % of faculty by program who are officers in national/regional professional societies related to their teaching; Source: Unit reports
2.6.3 Measure: % of faculty by program who are active members of the editorial boards of national/international/regional professional journals; Source: Unit reports
2.6.4 Measure: % of faculty by program who have edited or authored a book in their field published by a scholarly national press; Source: Unit reports
2.6.5 Measure: % of faculty by program that produce at least one peer reviewed scholarly or creative work every two years; Source: Unit reports


Goal 3. Global Competence: Globally competent faculty, staff, and students
3.1 Objective: Identify and implement global content for educational programs
3.1.1 Measure: % of courses by program that include at least one instructional objective that addresses global learning; Source: Unit reports
3.2 Objective: Develop instructional competence through faculty development programs related to global learning
3.2.1 Measure: % of faculty by program that complete a global learning professional development program; Source: Unit reports
3.3 Objective: Create understanding of and sensitivity to diverse cultures
3.3.1 Measure: % of faculty by program that complete a multicultural professional development program; Source: Unit reports
3.3.2 Measure: % of students who agree (5 or 6 on a scale of 6) by course that their professor is sensitive to diverse cultures; Source: Student Evaluation of Teaching 
3.4 Objective: Increase study abroad and collaborative opportunities linked to academic programs 
3.4.1 Measure: # of students by program that participate in international study abroad opportunities; Source: Unit reports
3.4.2 Measure: # of international teaching and research relationships by program; Source: Unit reports 
3.5 Objective: Recruit and retain a culturally and globally diverse faculty and student body
3.5.1 Measure: Country of origin and racial composition of students by program; Source: Unit reports
3.5.2 Measure: Country of origin and racial composition of faculty by program; Source: Unit reports

Goal 4. Christian Community:  A model of an effective Christian higher education community
4.1 Objective: Promote Christian values and spiritual development among/in university community
4.1.1 Measure: Evidence of opportunities provided the university community for spiritual development. Source: Unit Reports.
4.1.2 Measure: % of students who agree (4 or 5 on a scale of 5) that Regent University promotes their spiritual development. Source: Student Survey.
4.1.3 Measure: % of faculty who agree (4 or 5 on a scale of 5) that Regent University promotes their spiritual development. Source: Faculty and Staff Survey.
4.1.4 Measure: % of staff who agree (4 or 5 on a scale of 5) that Regent University promotes their spiritual development. Source: Faculty and Staff Survey.
4.2 Objective: Nurture a strong university community that embraces and gives voice to all students, faculty, staff, and alumni
4.2.1 Measure: Evidence of opportunities provided various university constituencies to have their views heard in the institutional decision-making process. Source: Unit Reports.
4.2.2 Measure: % of students who agree (4 or 5 on a scale of 5) that their views are solicited and valued by the university, school, and course. Source: Student Survey.
4.2.3 Measure: % of faculty who agree (4 or 5 on a scale of 5) that their views are solicited and valued by the university, unit, and department. Source: Staff and Faculty Survey.
4.2.4 Measure: % of staff who agree (4 or 5 on a scale of 5) that their views are solicited and valued by the university, unit, and department. Source: Staff and Faculty Survey.
4.3 Objective: Assist in the development of each member of the University community as a “whole person”
4.3.1 Measure: Evidence of opportunities provided University community members to develop as a “whole person.” Source: Unit Reports.
4.3.2 Measure: % of University community members who agree (4 or 5 on a scale of 5) that their university experience allows them to develop personally in each of the following areas: Citizenship and Community Responsibility, Intellectual Growth and Discovery, Emotional Maturation and Physical Health, and Ethical and Spiritual Growth. Source: Graduating Student Survey, Staff and Faculty Survey.

Goal 5. Stewardship: Effective stewardship of all resources
5.1 Objective: Create and sustain a stable financial model for the university
5.1.1 Measure: Level of Deferred maintenance. Source: Facility Services Report
5.1.2 Measure: Annual endowment draw as a % of the total endowment. Source: Finance Report.
5.1.3 Measure: Units’ bottom line contributions to the university as a % of the individual units’ gross revenues. Source: Finance Report.
5.1.4 Measure: University Operating Surplus / (Deficit). Source: Finance Report.
5.1.5 Measure: Status of university bond rating. Source: Moody’s and S&P rating reports.
5.2 Objective: Increase institutional efficiency
	5.2.1 Measure: Cost per credit hour. Source: Unit reports.
	5.2.2 Measure: Cost per student acquisition. Source: Unit reports.
	5.2.3 Measure: Student to faculty ratio. Source: Unit reports (by program when applicable).
	5.2.4 Measure: Staff to faculty ratio. Source: HR report; Unit reports.
5.2.5 Measure: Cost per student. Source: Non-academic unit reports.
5.2.6 Measure: Facility cost per square foot. Source: Facility report.
5.2.7 Measure: Space utilization. Source: Registrar report.
5.2.8 Measure: Annual budget for IT and Facility Services - % of total operating budget. Source: Approved annual budget.
5.3 Objective: Develop and retain an effective workforce 
5.3.1 Measure: Compensation. Source: CUPA, national accreditation, and HR report.
5.3.2 Measure: Faculty and Staff turnover ratios. Source: HR reports (CUPA). 
5.3.3 Measure: Customer satisfaction. Source: Non-academic unit surveys.

Goal 6. Public Service:  A global resource for Christian leadership in faith, learning, and action
6.1 Objective: Serve the public and academic communities through education, research, public affairs and arts events and resources
6.1.1 Measure: Number of education, research, public affairs and arts events and resources. Source: Unit reports.
6.1.2 Measure: Utilization of education, research, public affairs and arts events and resources. Source: Unit reports (web hits, event participation, etc.)
6.1.3 Measure: Effectiveness of education, research, public affairs and arts events and resources. Source: Exit survey.

Goal 7. Mission Impact: Outstanding, globally engaged servant leaders 
7.1 Objective: Produce graduates who integrate Christian faith and their discipline to better serve and influence society in their chosen professions
7.1.1 Measure: Evidence by program of alumni who are applying their faith. Source: Biennial Alumni Survey.
7.1.2 Measure: Evidence by program of alumni who have leadership ability. Source: Biennial Alumni Survey.
7.1.3 Measure: Evidence by program of alumni who are in leadership roles and are demonstrating achievement. Source: Biennial Alumni Survey.
7.1.4 Measure: % of alumni by program who agree (4 or 5 on a scale of 5) by program that Regent University provided a strong influence on their Faith Application. Source: Biennial Alumni Survey.
7.1.5 Measure: % of alumni by program who agree (4 or 5 on a scale of 5) by program that Regent University provided a strong influence on their Leadership Ability. Source: Biennial Alumni Survey.
7.1.6 Measure: % of alumni by program who agree (4 or 5 on a scale of 5) by program that Regent University provided a strong influence on their Leadership Roles and Achievement. Source: Biennial Alumni Survey.

Goal 8. Enrollment: Significant increase in enrollment for both undergraduate and graduate programs
8.1 Objective: Increase Divinity enrollment (2,000 by 2014)
	8.1.1 Measure: Enrollment. Source: Unit reports.
8.2 Objective: Increase Education enrollment (2,500 by 2014)
8.2.1 Measure: Enrollment. Source: Unit reports.
8.3 Objective: Increase Law enrollment (750 by 2014)
	8.3.1 Measure: Enrollment. Source: Unit reports.
8.4 Objective: Increase Government enrollment (350 by 2014)
	8.4.1 Measure: Enrollment. Source: Unit reports.
8.5 Objective: Increase Psychology & Counseling enrollment (1,000 by 2014)
8.5.1 Measure: Enrollment. Source: Unit reports.
8.6 Objective: Increase GLE enrollment (1,500 by 2014)
	8.6.1 Measure: Enrollment. Source: Unit reports.
8.7 Objective: Increase Communication & the Arts enrollment (1,000 by 2014)
	8.7.1 Measure: Enrollment. Source: Unit reports.
8.8 Objective: Increase Undergrad enrollment (30,000 by 2014)
	8.8.1 Measure: Enrollment. Source: Unit reports.
8.9 Objective: Establish Foreign Immersion Program (3,500 enrolled by 2014)
	8.9.1 Measure: Enrollment. Source: Unit reports.

Goal 9. Financial Growth: Increase resources to support growth and operations
9.1 Objective: Increase the amount of annual giving, private gifts, and grants; and build the University’s endowment ($500 million by 2014)
9.1.1 Measure: % of increase in endowment and non-endowment gifts received by school and university departments (advancement, library). Source: Advancement unit report
9.1.2 Measure: # private gifts, # donors, alumni participation rate (in giving). Source: Advancement unit report
9.1.3 Measure: Endowment growth. Source: Finance report.
9.2 Objective: Build schools’ endowments, e.g., endowed Chairs
	9.2.1 Measure: Schools’ endowment growth. Source: Finance report.

Sources for measuring outcomes and value added 
Direct sources provide useful data that units can interpret to determine whether students have achieved particular course and program learning goals/outcomes and to assess unit performance. Direct sources include:
· Course and program exams
· Standardized achievement tests to include licensure exams
· Pre-post tests
· Observation of students’ performances to include student teaching or internship reports
· Student work products (e.g., essays and case study analyses, writing samples, research projects, student portfolios, etc).

Course grades are generally not regarded highly as useful evidence.

Indirect sources also provide useful information related to learning and performance and include:
· Satisfaction and opinion surveys
· Alumni Survey (every two years)
· Entering Student Survey (one time for entering students)
· Graduating Student Survey (one time for graduating students)
· Faculty and Staff Opinion Survey (a biennial sampling to alternate with the Student Opinion Survey)
· Non-returning/Withdrawing Student Survey (one time for withdrawing students to focus on the reasons they are not returning)
· Student Opinion Survey (a biennial sampling)
· Student Evaluation of Teaching; course evaluation system
· CTL reports
· Unit reports (units, in turn, would use student files, Banner, etc as sources)
· National Survey of Student Engagement (NSSE)
· Noel Levitz Student Satisfaction Inventory
· Measure of Academic Proficiency and Progress (MAPP) or Collegiate Learning Assessment (CLA)

Each unit should determine the kinds of qualitative and quantitative data it should gather using both direct and indirect sources.  The most important consideration is whether the sources and the data they yield link logically to the unit’s goals (to include program and course learning goals for academic units).

Develop reasonable benchmarks for subsequent years based on the first year’s data that will be viewed as the baseline.
Appendix C: Draft Template for the Annual Unit Institutional Effectiveness Report 

At the end of the planning year each unit will submit an annual Unit Institutional Effectiveness Report. Each unit will report progress toward accomplishment of goals and objectives in accordance with the unit plan in the annual Unit Institutional Effectiveness Report.  These reports will also show how assessment has led to documented changes and how these assessments affect budgetary needs for the next fiscal year.

List University Strategic Goals
List applicable University Strategic Objectives under each University Strategic Goal
Under each University Strategic Objective, present:
· Unit-wide assessment data and evaluation for each measure
· Program-specific assessment data and evaluation for each program (below are examples of what is to be reported for each program)
· Unit-wide and program-specific findings 
· Specific actions taken as a result of findings (in particular, how have programs and academic courses been affected? What specific actions remain to be taken? By what date? What changes, if any, were made to the unit strategic plan as a result of these findings?)

	Academic Unit Name
	Academic Year

	Unit Mission

	Unit Conceptual Framework

	Unit Inputs

	Proportion of full-time faculty by academic rank, gender, and race
Full-time female faculty salaries as a proportion of male salaries by rank
Full-time minority faculty salaries as a proportion of Caucasian salaries by rank
Domestic and international student aid as a ratio of tuition fees
Part-Time/Full-Time Faculty Ratio
% of courses that are fully online


	University Goals/Objectives
	Measures
	Unit Statistics

	University Goals/Objectives
	Unit Goals
	Unit Accomplishments

	Faculty Scholarship

	Bibliography of faculty publications, performances, shows, etc by faculty member
a. Books (exclude self-published books)
b. Book chapters
c. Volume editing
d. Journal publications (peer reviewed journals only)
e. Exhibitions and performances
f. Proceedings, manuals, supplementary materials, and book reviews

	Faculty Service

	Description
	Ongoing Activity

	Internal unit and university service
External service
	

	Unit Outcomes

	Gross Profit (Income less expenses, expressed in $), shown over last 5 years
% of expenses for personnel (faculty & staff), shown over last 5 years
% operating expense by expense category, shown over last 5 years
Other Relevant Outcomes (if any)

	Use of Assessment Results to Improve Unit Effectiveness

	Findings
How has the unit been affected? 
What specific actions remain to be taken? By what date? 
What changes, if any, were made to the unit strategic plan as a result of these findings?




	Academic Program Name
	Academic Year

	Program Overview

	Brief program description
Type of program (fully online, blended, on campus)
Program accreditation status
Description of the criteria for admission, retention, and exit from the program
Description of the relationship of the program to the unit’s conceptual framework

	Program Inputs (Current Year)

	Mean Score on Entrance Exam, e.g., SAT, GRE, LSAT (if appropriate)
Entering undergraduate student high school GPA
Entering graduate student undergraduate GPA
# Applicants
# Applicants Accepted
# Applicants Enrolled
# Male
# Female
# International
# US Minority
Ratio of full-time international students versus domestic students
Student/Faculty Ratio
Part-Time/Full-Time Student Ratio
Part-Time/Full-Time Faculty Ratio
% Faculty with Terminal Degree
% of Courses Taught by Full-Time Faculty
Other Relevant Inputs (if any)

	Program Learning Goals

	Goal 1

	Goal 2

	Goal 3
	Goal 4
	Goal 5
	Goal 6


	Course Learning Goals

	List supporting courses & identify relevant learning goals from each course
	List supporting courses & identify relevant learning goals from each course
	List supporting courses & identify relevant learning goals from each course 
	List supporting courses & identify relevant learning goals from each course
	List supporting courses & identify relevant learning goals from each course
	List supporting courses & identify relevant learning goals from each course

	Course Learning Outcomes

	Describe course learning outcomes
	Describe course learning outcomes
	Describe course learning outcomes
	Describe course learning outcomes
	Describe course learning outcomes
	Describe course learning outcomes

	Program Outcomes (Current Year)

	Student Satisfaction
Faculty Satisfaction
Staff Satisfaction
Learning Proficiencies (% not meeting, % meeting, % exceeding  standards)
First Attempt Comprehensive Exam Pass Rate (if appropriate)
Graduation rates by entering cohort after 7 years at the University
Graduation Rates (by male, female, international, US minority) 
First Attempt Licensing Examination Pass Rate (if appropriate)
Ratio of Net Tuition Revenue over Gross Tuition Revenue
Other Relevant Outcomes (if any)

	Use of Assessment Results to Improve Program Effectiveness

	Findings
How have results been used to improve the instructional process?
How have program and academic courses been affected? 
What specific actions remain to be taken? By what date? 
What changes, if any, were made to the unit strategic plan as a result of these findings?




	Non-Academic Program Name
	Academic Year

	Program Overview

	Brief program description
Description of the relationship of the program to the unit’s conceptual framework
Annual expenses for the past 5 years

	Program Inputs (Current Year)

	Resources used (be specific, e.g., manpower, budget)

	Program Goals

	Goal 1

	Goal 2

	Goal 3
	Goal 4
	Goal 5
	Goal 6


	Goal Outcomes

	Describe outcomes
	Describe outcomes
	Describe outcomes
	Describe outcomes
	Describe outcomes
	Describe outcomes

	Program Outcomes (Current Year)

	Client Satisfaction
Program outcomes (be specific in terms of value added to the unit and university)

	Use of Assessment Results to Improve Program Effectiveness

	Findings
How has program been affected? 
What specific actions remain to be taken? By what date? 
What changes, if any, were made to the unit strategic plan as a result of these findings?
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