Research Center Proposal Guidelines

Proposed Center Name_________________________________________________

School/College Sponsoring the center: ____________________________________

Each Center proposal must provide sufficient information to the following questions before consideration. 

1. What are the distinctive characteristics of the center?  Describe its purpose and function.

2. What is the vision and/or mission of the center and how does it connect to the overall university vision and mission statements?

3. What are the goals/outcomes for this center?

4. How is overall effectiveness of the center going to be evaluated?  How often?  

5. Why do you see the need for the establishment of this center?  Is there any other way to accomplish the same goals without the establishment of such a center?

6. Who will operate the center?  

7. Will additional staff need to be hired to sufficiently operate the center?  If so, has this been worked into the overall budget process for your school?

8. Will faculty load be affected in the operation of this center?  If so, how do you plan to accommodate for that?

9. What is the approximate cost estimated in order to start and operate this center each year? 

10. How will this center be funded?  

11. If funding outside the school’s budget is to be sought, is this center cleared by the appropriate dean and added to that school’s key-funding priorities list established with Advancement? Has this been communicated by said dean to Advancement? 

12. Who will the center serve primarily? Secondarily?

13. Will the center collaborate with anyone outside of the university in order to support/operate the center?  If so, who?  If appropriate, has a memo of understanding been drafted between Regent University and this outside entity?

14. Will the establishment of this center affect enrollment for any of the schools at Regent University?  If so, how?

15. Has anything of this nature been done at other universities?  If so, which ones and where and how successful were they?

16. Will the center have a physical location?  (Building on campus, web, off-campus site) If so, where will it be located? 

17. How long do you anticipate the need or operation of this center?  

18. Are there any accreditation issues that need to be addressed for the establishment and maintenance of this center?

Please submit the completed proposal to the vice president for academic affairs.  After review, the vice president for academic affairs will bring the proposal before Academic Council for review, vote and approve/disapprove.  This will be the process by which all proposals for centers at Regent University must comply.  
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