
I.  Faculty Performance Review 
[Name of Faculty Member]:
[Regent School]

[Academic Year]

	Teaching Load

	Semester
	Course Name/Activity
	Course #
	# Credits
	# Students
	New Prep
	Unit*

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	Total Teaching Units……………………………………………………………………………………………………
	


	Mentoring New Faculty/Adjuncts/Teaching Assistants

	Semester
	Name of Faculty/Adjunct Name
	Hrs/Month
	Comments
	Unit*

	FA/SP/SU
	
	
	
	

	FA/SP/SU
	
	
	
	

	Semester
	Other
	
	
	Unit*

	FA/SP/SU
	
	
	
	

	Total Mentoring Units……………………………………………………………………………………………………
	


	Research/Scholarship/Creative Works

	Date Submitted
	Publishing-Title
	Book/Chapters/Article
	Submitted To
	Date

Published
	In-Progress
	Unit*

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Date Due
	Research-Title of Project
	Brief Description
	Outcome Goal
	Date

Completed
	In-Progress
	Unit*

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	Date
	Presentations-Title
	Presented Where
	Local/State/National
	Juried
	In-Progress
	Unit*

	
	
	
	
	Yes/No
	Yes/No
	

	
	
	
	
	Yes/No
	Yes/No
	

	Date
	Other
	Presented Where
	Local/State/National
	Juried
	In-Progress
	Unit*

	
	
	
	
	Yes/No
	Yes/No
	

	
	
	
	
	Yes/No
	Yes/No
	

	Total Research/Writing Units……………………………………………………………………………………………
	


*For calculation of units, see p. 2 of this document. You may add or delete rows in the tables above and below as needed.
	University Administration/Community/Professional Service

	Semester
	University Committees-Name
	Position
	Hours Per Month
	Unit*

	
	
	
	
	

	
	
	
	
	

	
	School Committees
	
	Hours Per Month
	Unit*

	
	
	
	
	

	
	
	
	
	

	
	Professional Memberships–Organization Name
	
	Hours Per Month
	Unit*

	
	
	
	
	

	
	
	
	
	

	Date
	Professional Seminars Attended
	Part of Which Conference
	Unit*

	
	
	
	

	
	
	
	

	Date
	Conferences
	Location
	Unit*

	
	
	
	

	
	
	
	

	Date
	Community Service
	Details
	Unit*

	
	
	
	

	
	
	
	

	Total Service Units………………………………………………………………………………………………………..
	

	

	Total Faculty Load Units……………………………………………………………………………
	


____________________________________
____________________________________

(Faculty Member Name)                         Date
(Dean’s Name)                                        Date

II.  Faculty Performance Planning

2006-2007
Summary Overview

The dean and faculty member prepare and agree upon a performance plan containing clear objectives and performance expectations in the three areas of: teaching and mentoring or professional librarianship; research, scholarship and/or creative works; and university administration and community and professional service. The plan is used as the basis for expectations of performance and attainment as appropriate.

One work unit is equivalent to one individual teaching one three-semester hour on-campus course with an enrollment consistent with the average class size of that discipline. The normal workload is presumed to be eight work units per academic year equitably distributed among the three basic areas. A maximum workload is considered to be 10 work units per year.

Summarize below, in work units and in narrative form, your workload for the academic year for each of the three areas of faculty workload:

	
	
	Units

	1
	Teaching and Mentoring or Professional Librarianship
	

	2
	Research, Scholarship and/or Creative Works
	

	3
	University Administration and Community and Professional
	

	
	TOTAL
	


Please add additional sheets as necessary in support of the following areas:

· Contribution to Teaching and Mentoring or Professional Librarianship (Objectives and Specific Expectations)

· Contribution to Research, Scholarship and/or Creative Works

· Contribution to University Administration and Community and Professional Service

____________________________________ 
______________________________
Faculty Member 

    Date 

Dean



Date

Faculty Performance Plan 
[Name of Faculty]
[Regent School]

[Academic Year]

	Teaching Load

	Semester
	Course Name/Activity
	Course #
	# Credits
	# Students
	New Prep
	Unit*

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	Total Teaching Units……………………………………………………………………………………………………
	


	Mentoring New Faculty/Adjuncts/Teaching Assistants

	Semester
	Name of Faculty/Adjunct Name
	Hrs/Month
	Comments
	Unit*

	FA/SP/SU
	
	
	
	

	FA/SP/SU
	
	
	
	

	Semester
	Other
	
	
	Unit*

	FA/SP/SU
	
	
	
	

	Total Mentoring Units……………………………………………………………………………………………………
	


	Research/Scholarship/Creative Works

	Date Submitted
	Publishing-Title
	Book/Chapters/Article
	Submitted To
	Date

Published
	In-Progress
	Unit*

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Date Due
	Research-Title of Project
	Brief Description
	Outcome Goal
	Date

Completed
	In-Progress
	Unit*

	
	
	
	
	
	Yes/No
	

	
	
	
	
	
	Yes/No
	

	Date
	Presentations-Title
	Presented Where
	Local/State/National
	Juried
	In-Progress
	Unit*

	
	
	
	
	Yes/No
	Yes/No
	

	
	
	
	
	Yes/No
	Yes/No
	

	Date
	Other
	Presented Where
	Local/State/National
	Juried
	In-Progress
	Unit*

	
	
	
	
	Yes/No
	Yes/No
	

	
	
	
	
	Yes/No
	Yes/No
	

	Total Research/Writing Units……………………………………………………………………………………………
	


*For calculation of units, see p. 2 of this document. You may add or delete rows in the tables above and below as needed.
	University Administration/Community/Professional Service

	Semester
	University Committees-Name
	Position
	Hours Per Month
	Unit*

	
	
	
	
	

	
	
	
	
	

	
	School Committees
	
	Hours Per Month
	Unit*

	
	
	
	
	

	
	
	
	
	

	
	Professional Memberships–Organization Name
	
	Hours Per Month
	Unit*

	
	
	
	
	

	
	
	
	
	

	Date
	Professional Seminars Attended
	Part of Which Conference
	Unit*

	
	
	
	

	
	
	
	

	Date
	Conferences
	Location
	Unit*

	
	
	
	

	
	
	
	

	Date
	Community Service
	Details
	Unit*

	
	
	
	

	
	
	
	

	Total Service Units………………………………………………………………………………………………………..
	

	

	Total Faculty Load Units……………………………………………………………………………
	


____________________________________
____________________________________

(Faculty Member Name)                         Date
(Dean’s Name)                                        Date

Part II (continued)

For the dean to answer:

1. Is the performance, proficiency and collegiality of the faculty member in the area of scholarship commensurate with the level required for the rank that the faculty member holds?

2. Is the performance, proficiency and collegiality of the faculty member in the area of service commensurate with the level required for the rank that the faculty member holds?

3. Is the performance, proficiency and collegiality of the faculty member in the area of teaching commensurate with the level required for the rank that the faculty member holds? 

4. If the individual is not already a full professor, is s/he developing an exemplary or potentially exemplary record that would likely place her/him under consideration for promotion?

5. If the individual is not already a full professor, is s/he developing an exemplary or potentially exemplary record that would likely place her/him under consideration for tenure?

6. If this faculty member continues at her/his present level or performance, is it likely that s/he would be under consideration for another tenure-track or nontenure contract this coming year?

7. If the dean has answered no to any of these questions, include appropriate recommendations, a plan of action and specific timelines in the Faculty Development Plan.

	
	
	

	Dean
	
	Date


II.  Faculty Performance Development

IF REQUIRED, To Be Developed Collaboratively with the Dean:

This part is the faculty member’s development plan. This plan should identify areas for improvement and development of the individual faculty member, taking into account the review (Part I) from the last year as articulated in the review section.  What actions or resources do you need in the areas noted below in order to enhance your performance, to further develop your skills as a teaching professional, to assist you in effectively contributing to University administration in an atmosphere of collegiality, etc.?  (See Professional Development Opportunities for Faculty which is located at the end of this document)

· Contribution to Teaching and Mentoring or Professional Librarianship (Objectives and Specific Expectations)

· Contribution to Research, Scholarship and/or Creative Works

· Contribution to University Administration and Community and Professional Service

____________________________________
____________________________________

(Faculty Member Name)                         Date
(Dean’s Name)                                        Date

Professional Development Template for Faculty
Examples include:

1. Gain Master Instructor certification.

2. Develop a professional portfolio.

3. Serve as an instructional coach for a full-time or part-time faculty member:

· Mentor a new/adjunct faculty member.

· Provide consultation for instructional difficulties through the Regent University Center for Teaching & Learning (CTL) and its Teaching Effectiveness Program (TEP).

4. Conduct research and present findings at a professional conference.

5. Prepare and conduct an on-campus faculty development seminar.

6. Explore some facet of instructional technology that can be used in an on-campus or online course.

· Develop a website for an existing course.

· Plan and implement media enhancements to an existing course.

· Learn to use an instructional software application; implement it in a teaching situation; evaluate its effectiveness.

7. Evaluate effectiveness of instructional strategies through TEP: 

· Consult with the Regent University Center for Teaching & Learning regarding strategies for effective instruction.

· Request peer observation through TEP.

· Request videotape consultation of class session by a TEP consultant.

· Complete a collaborative coaching cycle for instructional improvement.

· Conduct a student analysis/poll to evaluate specific instructional strategies.

· Review current literature on effective instructional techniques; choose several to implement in-teaching situations; evaluate their effectiveness.

· Participate in on-campus faculty development workshops.

· Consult with the Regent University Center for Teaching & Learning regarding effective online instruction techniques.

· Review student achievement data; identify potential areas for improvement; develop an instructional plan to address student achievement issues; conduct evaluation of plan.

· Research various methods to assess student learning; incorporate two or three new methods into an existing course; evaluate effectiveness.

8. Evaluate collegiality issues and strategies:

· Consult with the Dean regarding strategies for effective professional and/or personal collegiality.

· Request peer review/observation/accountability.

· Complete a collaborative coaching cycle for improvement.

1

