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Abstract 

This article provides a framework for Christians to discuss innovation. Innovation requires two 
elements: the ability to dream and pragmatic imagination – the ability to prioritize big dreams 
amidst disappointment. The Christian faith provides an intellectual foundation for both. The 
article concludes with a brief exploration of the significance of this foundation for the innovative 
Christian.   
 
While this paper is broadly directed to Christians, it is not a primer for living life. Specifically, it is 
an invitation to the creative to think about why they create and what fuels their creative process. 
This paper grew out of the suspicion, long-confirmed by experience, that faith has more to offer 
the professional in the demanding occupation than a once-a-week escape to church.  
 
This paper also grew out of the author’s frustration with the current treatments of applied 
epistemology or what the Puritans called vocation. Modern Christians should read more 
Nietzsche. The portrait of life without God in A Will to Power has proved prophetic, if such a 
thing is possible.  
 
Nietzsche’s Shadow 
 
What is the point of being a Christian? You can live an acceptable life as a member of any faith 
or a person of no faith. So what is the point? Some contend that faith makes you weaker, less 
able to make the sophisticated decisions required to succeed in the world. I do not know very 
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much about this. I have always found the idea that some things are right and others are wrong 
to be simple.  
 

But questions persist; some suggest that the naggings of conscience are a cog in the wheels of 
progress. And I suppose they have a point. Conscience does shape lives and progress in 
painful and inconvenient ways. Ultimately, I think the point of Christian faith is that it answers the 
hard questions in life. 
 
 

Dreaming Like Puddleglum 
 

In Miracles, C.S. Lewis argues that the Christian is called to affirm that this world is not the 
“whole show.” Romans one tells us that since the beginning, God’s attributes have been clearly 
visible leaving man with no excuse for ignoring Him. Part of the faithful Christian’s calling is to 
look beyond the mundane world to the sacred. For example, in Lewis’s novel The Silver Chair 
Puddleglum, while in the darkness of Underland, refuses to forget the sun. Even when the 
Queen of Underland convinces Puddleglum’s friends that the sun is a fiction, Puddleglum 
stubbornly persists in his faith that the sun is real. Like Puddleglum, the Christian is called to live 
in the tension between a present reality and the promise of a better future. This tension is 
curiously analogous to the tension that the innovator faces. 
 

An innovator is someone that comes up with new ideas and applies them in the world. The 
innovator looks at the present world, identifies a problem, and posits a solution that is part of a 
reality which does not yet exist. Likewise, the innovative Christian finds in the already-not-yet 
tension in the redemption story in scripture a foundation on which to cultivate the ability to live in 
the tension between an idea and realization of that idea. He or she need look no farther than the 
cross for justification: God the scandalous innovator. 
 

 
Pragmatic Imagination 
 

Resilient faith becomes tangible in professional life. This idea is more easily lived and observed 
than it is described; words like “sanctification” stand in the gap. My contention is that genuine 
faith will support a Christian through failure and disappointment. But this is difficult to fully 
describe, I think, because to be understood the idea must be tried out. It must be tested in your 
life as I have tested it in mine. But simply because something is difficult to describe does not 
mean that it is illogical. There is a connection between the way a Christian lives and 
imagination. Cultivating faith in Christ will strengthen your capacity to dream pragmatically.  
The Christian must shelter a childlike faith in Christ through the ups and downs of life just as the 
innovator must ensure the ability to dream remains intact amidst disappointment. The innovator 
must continue to dream big like a child despite and within disappointment because every now 
and then it is the “childlike” or “foolish” dreams that change the world. It may be true that 
elephants only fly in children’s tales. This was, at one time in history, also true of men.  
 

Children are more passionate about their dreams than they are afraid of disappointment. When I 
was a child, I wanted to become an astronaut. I never bothered to consider the difficulty of 
becoming qualified as an astronaut, let alone the selection process that eliminates the vast 
majority of qualified candidates. Astronauts are a rare bunch. But I was a child and my fear of 
failure was small. Without a mature knowledge of loss, children do not have a mature fear of 
disappointment. They dream big without letting their fears define the parameters of their 
dreams.  
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The innovator must never stop believing that realizing the dream is worth more than the 
disappointment one has faced and will face. In the moment that the innovator submits to fear, 
innovative potential is curtailed. Of course you need to think intelligently, plan for failure and 
prepare for disappointment. But don’t let your planning circumscribe your dreams. The innovator 
should dream first and then plan.  
 

By accepting Christ like a child, you must cultivate the ability to dream big like a child. Like a 
child, you put your faith in something you can’t measure, touch or control. Steve Jobs’ failure at 
Apple did not prevent him from buying the Pixar imaging technology from Lucas Arts and 
fostering the development of Toy Story. In Philippians one, while chained to a Roman guard and 
awaiting trial, Paul speaks of Christ and salvation. By cultivating childlike faith in Christ’s 
salvation amidst a disappointing world, the innovative Christian cultivates pragmatic innovation 
– the ability to prioritize big dreams amidst disappointment.  
 

 
The Innovative Christian at the Dawn of the 21st Century: Puddleglum in Nietzsche’s 
Shadow 
 

Have you heard? Everything you can touch and feel is failing. Schumpeter calls this process 
creative destruction. Is innovation simply a process akin to natural selection where inferior ideas 
are systematically weeded out? Nietzsche suggests that innovation can be nothing more than 
one manifestation of an individual’s Will to Power – the struggle to dominate others. In contrast 
with the materialist view of reality, the view that Lewis describes as thinking what you touch, 
feel, and measure is the “whole show,” the Christian faith screams that following Christ leads to 
a salvation that exists beyond what we can touch, feel, measure, and control.  
Nietzsche has many valid points. The Christian faith is full of ideas that will make you miserable 
(e.g., Mark 12:31 “love thy neighbor”). But materialists too readily dismiss the Christian’s 
fundamental motivations. Too often, what the materialist cannot understand is dismissed as 
weakness. The materialist, by definition, cannot understand that the Christian is not living for 
this world. For the Christian, innovation is a tool, and the tools the Christian possesses must be 
used to work towards a higher goal even if that goal is never realized on this earth.  
 

The best example of this is found in Jesus Christ. A broken savior, dragging himself up 
Golgotha, refusing to succumb to the painful realities of this broken world until he made all 
things new. What would our vocational careers look like if Christians accepted Nietzsche’s 
challenge and refused to separate the idea of faith from the practice of faith? That was how 
Christ lived; and he calls Christians to pick up their crosses and follow. 
 

If you are a Christian, your life no longer belongs to you. You have been bought at a high price: 
Christ’s death. And because Christ didn’t lay down and die like a proper, high-functioning 
mammal halfway up the slope of Golgotha, the Christian must follow suit. Christ stood up and 
did something about the pain he saw in the world around him. And Christ calls Christians to 
follow. Hebrews one tells us to “run with endurance the race that is set before us.” Christian faith 
gives the innovator a justification for dreaming and a faith that cultivates pragmatic imagination. 
Even when they feel like Puddleglum in Nietzsche’s shadow, Christians are called to dance. 
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