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In Mark 10, two of the disciples had just asked Jesus to sit on his right hand and left hand in glory at which the other disciples became agitated with the two. Jesus’ response is to call the disciples together and compare Gentile leadership with Kingdom leadership. Jesus speaks not only of leadership but of greatness in this context as well. He uses the picture of a servant to convey this idea of leadership and greatness in the Kingdom. Then He shows the example of this leadership through his own life (Mark 10:40-45). This article focuses on the distinction between these two types of leadership as found in Scripture along with a comparison of contemporary servant leadership. The article focuses particularly on the ramifications of Jesus’ statement concerning his example of this type of leadership. 




The Concept of Servant




The foundation upon which Jesus makes statements concerning becoming a servant comes from certain Old Testament passages. It seems likely that there are echoes of Isaiah 53 in Mark 10:45, specifically Isaiah 53:11.[1] In Isaiah 53:11, the Scripture speaks of “My Servant, will justify many.” Jesus, in Mark, reconfigures this servant motive for himself as the Son of man, as the one who came to serve. There are also other texts in the Old Testament that are echoed in Mark 10:45, particularly those about sacrifice and offerings for sin and Yahweh’s redemptive work for Israel (Isaiah 35:9, 41:14, 43:1,14 44:22-24, 52:3, 62:12, 63:9).2  Though these Scriptures speak of sin-offerings and redemption, they do not speak of the “servant” in the same way that is found in Isaiah 53 and Mark 10. There are others however, who question the connection between Isaiah 53 and Mark 10, since the connection is by no means as clear as has been believed.3 The issue surrounds the use of some of the different words in the two different pericopes. 




For instance, the word ransom is not the same as the word asam that is used in Isaiah 53 which means an offering for sin.4 These two different words show up in a variety of ways in the Old Testament, but they are not the same concept. Hooker contends that the influence of Isaiah 53 on Mark 10:45 has been grossly exaggerated though the theology of Isaiah 40-55 and is an important part of the background for Mark 10.5 The servant motif is the background or the cultural intertexture of this particular pericope in Mark. However, is this a reconfiguration of Isaiah 53:11? The table below compares and contrasts these two verses. 




Table 1 – Isaiah 53:11 and Mark 10:45 (NASB)




	Isaiah 53:11 	Mark 10:45
	As a result of the anguish of His Soul	—————————
	He will see it and be satisfied 	—————————
	By His Knowledge the righteous One	The son of man
	My Servant         	did not come to be served but to serve
	Will justify the many 	give his life a ransom for many
	As He will bear their iniquities	————————





There are some definite similarities in these verses. The question remains, however, if they are speaking the same language. The picture of the servant is obvious in both texts and the actions of this servant will have ramifications for the many. However, are justify and ransom the same concept? The Isaiah passage goes on to tie this to bearing iniquity, and in verse 12, it speaks of his death. While justify clearly speaks of death and forgiveness of sin, ransom describes different transactions. These transactions include the payment of money to free a slave and the replacement of the firstborn with a lamb at Passover.[2] The concept of ransom is a transaction where someone brings another out of bondage. 




While this certainly applies to Jesus’ death on the cross and his sacrifice for sin, is this specifically what Jesus is addressing in Mark 10:45?  Mark does not view people here needing ransom from sin, but instead, from bondages like demonic powers and legalism. Therefore, by calling his death a ransom, it is the initiative of God to remove these bondages so people can live in God’s basileia.7  Though the focus here is still on Jesus’ death, it appears that ransom is not equal to justify in this situation. It is also significant that Jesus only uses this word here and in Matthew in a story of the same or similar situation (Matthew 20:28). 




This is then a key verse in this periscope where Jesus is explaining to his disciples the ingredients to great leadership. The key ingredient is to be a servant like the Son of Man. There are two important pieces to understand this comparison. First, it was in response to the two disciples clamoring for greatness. Jesus then declared greatness to be through becoming a servant. This is paradoxical how one can become great by becoming a servant. This servant leadership is the opposite of Gentile leadership of lording and exercising authority over others. Greatness equates with leadership here and Jesus does not resist their desire to be great, but He changes the path to greatness. Nevertheless, the path to greatness is paved with becoming a servant, which is the opposite way from the traveled path to supposed greatness. 




Second, the implication is that Jesus set the example in becoming a servant. However, when Jesus speaks of himself, He talks about the act of serving rather than becoming a servant as when He was describing this to his disciples. He served by giving his life as a ransom. Was this talking about the future sacrifice for sin on the cross? We have already established that there was something else at work here. If this was the act of justification, then it could not be an example for others, since only Jesus has the power of a sinless, eternal life. How had Jesus ransomed others? He was doing so by his life first, before his death and resurrection. Were there effects of ransoming many at the cross in the sacrifice for sin? Yes, absolutely, He is the only one powerful enough to set people free. However, the question that remains is: Is He, in fact, talking about his death? 




Jesus is instructing the disciples to follow his example. They cannot offer their lives as sacrifices for sin, so how can they ransom people? Jesus lived his life engaging people in such a way; He served them in such a way that their lives changed by his encounter with them. He was a servant because He dedicated his life to setting people free. He set them free by healing them, delivering them, and by teaching them. His life was a ransom; He lived in such a way that when He encountered people they would be set free in some way. How did He do this? First, by His intimate connection with the Father, He said things like “I and the Father are one.”[3] Second, by pouring His life into others by giving them life that extended from His life, He said things like “I have come that they might have life and have it more abundantly.”[4] The disciples had seen this servant model in Jesus and now He was setting this forth as an example for them to follow. While He did not dissuade his disciples from greatness, He showed them the way to greatness by becoming a servant and by living life in connection with God. 




Servant Leadership




Robert Greenleaf, the originator of the term servant-leader, developed the concept of servant leadership as a contemporary theory of leadership.[5] This model has been developed and critiqued in many different ways and has several layers of meaning. However, this type of leader is one who has two distinct roles, one as a servant and one as a leader.[6] This model of leadership is both provocative and refreshing in bringing these two roles together in one person in the contemporary context. 




Servant leadership as a contemporary theory of leadership compares in various ways to the servant model of Jesus in the Scripture. Jesus saw himself as a servant leader whose purpose was serving humankind and advocated that those who want greatness should seek the role of servant.12 This role of servant manifests in several different places in the Gospels in the life of Jesus. In doing this, Jesus was self-consciously modeling this for the disciples. At the Last Supper, Jesus consolidated many of the concepts of servanthood, leadership, and greatness in the Kingdom of God and by washing the disciples’ feet; He set the example and called them to follow this example.[7] Just before He washed the disciples’ feet, Scripture says, “He now showed them the full extent of his love.”[8] Thus, Jesus gave the disciples examples how they should serve and love others.




This type of love or agapao in servant leadership in Scripture and the contemporary model of leadership need examination. This agapao serves as the catalyst for servant leadership that produces a response in the servant leader to place authentic value upon people and to affirm their worth with the goal of building them up.[9] This love motivates outward activity toward others in serving the people while leading them. Contemporary leadership theory has had the moral dimension of servant leadership from the time of Greenleaf’s work, while Patterson in 2003 establishes servant leadership as a virtuous leadership with agapao as the first attribute.16 This moral aspect of leadership is the internal work in the person that gives this type of leadership its power. Researchers investigate the fruit or the activity of leadership and now the need is to consider what lies beneath the surface or the seed and the conditions for the healthy development of the seed.[10] Agapao is part of this seed that lies under the surface; it is part of the motivation for effective servant leadership. However, are there other issues that lie below the surface? 




It is of note, in the Mark 10 passage, that in verse 42 the great leaders of the Gentiles exercise authority over others. Whereas when Jesus turns to Kingdom leadership, He says that the great leaders become servants, then He repeats it – become servants. The world’s leadership is rooted in exercising something – an activity. Kingdom leadership is in becoming a particular kind of person – a servant. In another passage in Philippians 2, the example that is set forth by Jesus is not of mere service, but of the radical quest of taking the form of a slave.18 The difference is one of activity versus embracing change as a person, change that happens deep in the heart and soul of the leader. This self-emptying of Christ or kenosis as found in Philippians 2, finds its social scope in a resolute identification with the lowest members of the community.[11] This is not a subtle shift in mentality; it is a radical internal change that has outward ramifications. When leaders take on this form of life and leadership, they take the posture of servants and create relationships of trust and healing that will bring mutual liberation and transformation.[12] This kenosis first transforms the individual and then brings transformation to those led. This kenosis, which brings healing and liberation, is the key to effective leadership among humans in need of this kind of change dynamic that includes all people. 




Conclusion




Based on Jesus’ example, the definition of greatness is that one becomes a servant not that one does the activities of a servant. Jesus is the example of a great leader by giving his life, not just his death, as a ransom for many. He did this by encountering people in such a way that affected them deeply through liberation or healing. Jesus endorsed and practiced this style of leadership for the disciples to follow. This is not a list of things to do to lead well; it is a dynamic of becoming a different person. This process does not happen by willing it to happen, but happens through an emptying of self in relationship to the Lord. 




The Lord transforms the leaders in this process so that this leader can be a servant – truly a great leader.  Agapao and contemporary servant leadership are important aspects of leadership; however, these do not get to the significant aspect of the issue. Jesus exemplified how to love by washing the disciples’ feet, which is a wonderful event and process to follow. Nevertheless, the root of leadership by Jesus’ definition is to become a servant and to follow his example of giving his life as a ransom. This is a process of giving your life in such a way that your life is changed. Then you have the ability to help people find freedom and liberation through the power of the life of Jesus. This power of a great life comes from self-emptying in following the example of Jesus. This is leadership from the inside of the person that manifests on the outside rather than leadership through exercising certain styles or traits. 
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Employee's First Name(Required) 

Employee's Last Name(Required) 

Employee's First Name(Required) 

Employee's Last Name(Required) 

Your Email Address(Required)
                            
                        

Your Email Address(Required)
                            
                        

First Name(Required) 

Last Name(Required) 

I live outside the US
								
								I live outside the US
							



Address(Required)    
                    
                         
                                        
                                        Street Address
                                    
                                    
                                    City
                                 
                                        State
Alabama
Alaska
American Samoa
American Samoa
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
District of Columbia
Florida
Guam
Georgia
Guam
Hawaii
Idaho
Illinois
Indiana
Iowa
Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada
New Hampshire
New Jersey
New Mexico
New York
Northern Mariana Islands
North Carolina
North Dakota
Northern Mariana Islands
Ohio
Puerto Rico
Oklahoma
Oregon
Pennsylvania
Puerto Rico
Rhode Island
South Carolina
U.S. Virgin Islands
South Dakota
Tennessee
Texas
Utah
U.S. Virgin Islands
Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming
Armed Forces Americas
Armed Forces Europe
Armed Forces Pacific


                                        State
                                      
                                    
                                    ZIP Code
                                
                    

                

Hidden
Address(Required) 

Hidden
City(Required) 

Hidden
State(Required)State
-- State --
Alabama
Alaska
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
District Of Columbia
Florida
Georgia
Hawaii
Idaho
Illinois
Indiana
Iowa
Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada
New Hampshire
New Jersey
New Mexico
New York
North Carolina
North Dakota
Ohio
Oklahoma
Oregon
Pennsylvania
Rhode Island
South Carolina
South Dakota
Tennessee
Texas
Utah
Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming
Puerto Rico



Hidden
Zip Code(Required) 

Phone(Required)

I live in Canada
								
								I live in Canada
							



Hidden
Agent's Name(Required) 

Hidden
Agent GUID 

Agent's Notes

I would like to start application process
								
								I would like to start application process
							



Submitting this form constitutes your express written consent to be called and/or texted by Regent University at the number you provided. You understand that these calls may be generated using automated technology. No purchase required.
Email
This field is for validation purposes and should be left unchanged.
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We may use cookies and technologies to record sessions and collect data to improve user's experience. You understand and agree to our Privacy Policy. Ok


Manage consent

  
	
		  
			
			Close
		  
		  
			
	
		
			
				Privacy Overview
				
					This website uses cookies to improve your experience while you navigate through the website. Out of these, the cookies that are categorized as necessary are stored on your browser as they are essential for the working of basic functionalities of the website. We also use third-party cookies that help us analyze and understand how you use this website. These cookies will be stored in your browser only with your consent. You also have the option to opt-out of these cookies. But opting out of some of these cookies may affect your browsing experience.

				

							

		

		
												
						
							
								Necessary							
															
									
									Necessary
								

								Always Enabled
													

						
							
								
									Necessary cookies are absolutely essential for the website to function properly. These cookies ensure basic functionalities and security features of the website, anonymously.
	Cookie	Duration	Description
	cookielawinfo-checkbox-analytics	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Analytics".
	cookielawinfo-checkbox-functional	11 months	The cookie is set by GDPR cookie consent to record the user consent for the cookies in the category "Functional".
	cookielawinfo-checkbox-necessary	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookies is used to store the user consent for the cookies in the category "Necessary".
	cookielawinfo-checkbox-others	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Other.
	cookielawinfo-checkbox-performance	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Performance".
	JSESSIONID	session	Used by sites written in JSP. General purpose platform session cookies that are used to maintain users' state across page requests.
	viewed_cookie_policy	11 months	The cookie is set by the GDPR Cookie Consent plugin and is used to store whether or not user has consented to the use of cookies. It does not store any personal data.

								

							

						

					

																	
						
							
								Functional							
															
									
									Functional
								

													

						
							
								
									Functional cookies help to perform certain functionalities like sharing the content of the website on social media platforms, collect feedbacks, and other third-party features.
								

							

						

					

																	
						
							
								Performance							
															
									
									Performance
								

													

						
							
								
									Performance cookies are used to understand and analyze the key performance indexes of the website which helps in delivering a better user experience for the visitors.
	Cookie	Duration	Description
	_gaexp	2 months 1 day 10 hours	This cookie is used to determine a user's inclusion in an experiment and the expiry of experiments a user has been included in.

								

							

						

					

																	
						
							
								Analytics							
															
									
									Analytics
								

													

						
							
								
									Analytical cookies are used to understand how visitors interact with the website. These cookies help provide information on metrics the number of visitors, bounce rate, traffic source, etc.
	Cookie	Duration	Description
	_ga	2 years	This cookie is installed by Google Analytics. The cookie is used to calculate visitor, session, campaign data and keep track of site usage for the site's analytics report. The cookies store information anonymously and assign a randomly generated number to identify unique visitors.
	_ga_6WZ9KRCLRP	2 years	This cookie is installed by Google Analytics.
	_gat_UA-324882-1	1 minute	This is a pattern type cookie set by Google Analytics, where the pattern element on the name contains the unique identity number of the account or website it relates to. It appears to be a variation of the _gat cookie which is used to limit the amount of data recorded by Google on high traffic volume websites.
	_gid	1 day	This cookie is installed by Google Analytics. The cookie is used to store information of how visitors use a website and helps in creating an analytics report of how the website is doing. The data collected including the number visitors, the source where they have come from, and the pages visited in an anonymous form.
	_uetsid	1 day	This cookies are used to collect analytical information about how visitors use the website. This information is used to compile report and improve site.
	CONSENT	16 years 4 months 10 hours	These cookies are set via embedded youtube-videos. They register anonymous statistical data on for example how many times the video is displayed and what settings are used for playback.No sensitive data is collected unless you log in to your google account, in that case your choices are linked with your account, for example if you click “like” on a video.
	iutk	5 months 27 days	This cookie is used by Issuu analytic system. The cookies is used to gather information regarding visitor activity on Issuu products.

								

							

						

					

																	
						
							
								Advertisement							
															
									
									Advertisement
								

													

						
							
								
									Advertisement cookies are used to provide visitors with relevant ads and marketing campaigns. These cookies track visitors across websites and collect information to provide customized ads.
	Cookie	Duration	Description
	_fbp	3 months	This cookie is set by Facebook to deliver advertisement when they are on Facebook or a digital platform powered by Facebook advertising after visiting this website.
	fr	3 months	The cookie is set by Facebook to show relevant advertisements to the users and measure and improve the advertisements. The cookie also tracks the behavior of the user across the web on sites that have Facebook pixel or Facebook social plugin.
	IDE	1 year 24 days	Used by Google DoubleClick and stores information about how the user uses the website and any other advertisement before visiting the website. This is used to present users with ads that are relevant to them according to the user profile.
	mc	1 year 1 month	This cookie is associated with Quantserve to track anonymously how a user interact with the website.
	MUID	1 year 24 days	Used by Microsoft as a unique identifier. The cookie is set by embedded Microsoft scripts. The purpose of this cookie is to synchronize the ID across many different Microsoft domains to enable user tracking.
	sp	1 year	This cookie is set by the host c.jabmo.app. This cookie is used to serve the content based on user interest and improve content creation.
	TDCPM	1 year	The cookie is set by CloudFlare service to store a unique ID to identify a returning users device which then is used for targeted advertising.
	TDID	1 year	The cookie is set by CloudFlare service to store a unique ID to identify a returning users device which then is used for targeted advertising.
	test_cookie	15 minutes	This cookie is set by doubleclick.net. The purpose of the cookie is to determine if the user's browser supports cookies.
	VISITOR_INFO1_LIVE	5 months 27 days	This cookie is set by Youtube. Used to track the information of the embedded YouTube videos on a website.
	YSC	session	This cookies is set by Youtube and is used to track the views of embedded videos.
	yt-remote-connected-devices	never	These cookies are set via embedded youtube-videos.
	yt-remote-device-id	never	These cookies are set via embedded youtube-videos.

								

							

						

					

																	
						
							
								Others							
															
									
									Others
								

													

						
							
								
									Other uncategorized cookies are those that are being analyzed and have not been classified into a category as yet.
	Cookie	Duration	Description
	_bc_uuid	11 years 8 months 15 days 13 hours 5 minutes	No description available.
	_ce.cch	session	No description
	_ce.gtld	session	No description
	_tq_id.TV-18456327-1.0f4b	2 years	No description
	_uetvid	1 year 24 days	No description available.
	barometric[cuid]	1 year	No description available.
	barometric[idfa]	past	No description
	BIGipServer~VCC-WEB-INFRASTRUCTURE~defaultV10UIPool	session	No description available.
	cg_uuid	1 year	No description available.
	guid	2 years	No description
	monsido	1 month	No description available.
	rt	2 years	No description available.
	SMSESS	session	No description available.
	Sreferrer	1 month	No description available.
	sstrack	1 year	No description available.
	TS01a861d0	session	No description available.
	tt	2 years	No description available.
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